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PREAMBLE

The parties to this Agreement believe that a qualiucation is a fundamental right of every
student. All of us have the responsibility to praensuccess for every learner. We recognize the
commitment of teachers, administrators, and akiositchool employees and the efforts they
make to improve learning and achievement.

This Agreement was created using an interest-biaaeghining process. More than a traditional
contract, it describes a partnership between therflmus Educators Association and the
Bartholomew Consolidated School Corporation thategicated to the continuous improvement
of the quality of education. For the Association éime Administration, sharing the responsibility
for the improvement of the quality of teaching &arning throughout the system represents an
expanded commitment. This agreement defines howilveork together to implement the
following goals that are a part of the BCSC Mission

To achieve educational excellence for all learti@rsugh continuous improvement, professional
growth, and accountability.

With this Agreement, we also dedicate our effastscontinuous quality improvement”. We
believe that all stakeholders must be involved akimg decisions that affect them and the work
they do. We believe that a well-defined proces®sisessary to ensure success. Achieving ever-
higher levels of school performance requires

a well-executed approach to continuous improveragrsolving problems, not fixing blame.

The approach to improvement needs to be embedded imay the school operates:

1. Improvement is a regular part of the daily woflall faculty, staff, and students;
2. Improvement is a process that eliminates problantheir source;
3. Improvement is driven by opportunities to dadetas well as by problems to be corrected.

The Bartholomew Consolidated School CorporationtaedColumbus Educators Association
mutually agree that Continuous Improvement wildeéined and guided by the Education
Criteria for Performance Excellence as articuldtgdhe Malcolm Baldrige National Quality
Award.

LEADERSHIP

The objective of leadership in the BCSC Continulooigsrovement model is to increase the
number of people responsible for results. Theeedgference between authority associated with
a position and leadership. Leadership should éxilgtpendent of positions. In order for
everyone to contribute to better leadership, theltmns necessary for exercising leadership
should be open. Information must be shared. Thisideacnaking process, with its criteria and
parameters, will be explicit. The results and radie for decisions

must also be shared.



STRATEGIC PLANNING

Strategic Planning in a continuous improvement rhpdevides that stakeholders at every level
determine how the goals and plans affect their mork; and strategies are developed by
stakeholders to continuously realign the procegsduide a quality program.

STAKEHOLDER FOCUS

The continuous improvement philosophy invites ggromvolvement of all stakeholders. Our
focus will be to provide a process for these stalagrs to express their degree of satisfaction,
resolve problems promptly and effectively, and rreimeasy access. As important decisions
about quality teaching and learning are made thr@ugollaborative process, a strong
partnership is established creating a shared owipeo$ decisions and outcomes.

INFORMATION AND ANALYSIS

Decisions about teaching and learning should beerhgdhose closest to the teaching and
learning process. These decisions must be madg udormation that is timely, accurate, useful
and readily accessible to all those requiring @iatalecision-making. The process must be
aligned with improvement plans. The analysis ofdata gathered is vested with the
stakeholders most closely responsible for the erdenutcomes. Therefore, a collaborative
process such as shared decision making investaffavith ownership and responsibility for
improving student learning.

FACULTY AND STAFF AND
STUDENT FOCUS

The best strategy for improving teaching and leagrs building the capacity of schools to
function as learning communities. In the Baldriged®l, human resources create an effective
educational system. They must feel empowered anel &atrong sense of ownership of all
processes and quality. The school system is ama@maent that is conducive to high morale
levels, including as essential all elements thppsut, maintain and improve well-being and
satisfaction. Everyone participates in and is recaey for, the continuing development of a
system of educational excellence.

EDUCATIONAL AND SUPPORT
PROCESS MANAGEMENT

Achieving high quality learning represents the uhdieg basis for all the work done in BCSC.
The work of BCSC is to promote learning, createvkiedge, and to ensure demonstrated student
achievement. Our product is knowledge. This prodiicteated by the basic work process done
by students, interacting with and guided by edusatothe school, supported by a circle of
adults- BCSC staff, parents and community.



SCHOOL PERFORMANCE
RESULTS

At the core of a continuous improvement model ersti responsibility and accountability for
results and for the continuous improvement of stttarning. Joint responsibility for student
success means that educators share in celebratagwerks and in identifying together areas
that are not working and need improvement. ABG&C Continuous Improvement process is
implemented across the system and in each schdgdragram, our goal is that all measures will
indicate improved results in achievement and Ieaynin addition all stakeholders (including
employees and students) should indicate high lexfedatisfaction and a commitment to a
process of continuous improvement.



ARTICLE |
RECOGNITION

Section 1.

The Bartholomew Consolidated School CorporationrBad School Trustees hereinafter called the “Bard
hereby recognizes the Columbus Educators Assonjdiireinafter called the “Association”, as thelesive
bargaining agent, as provided in Section 2, betwfypart-time and full-time personnidensed by or holding a
permit from the Indiana Professional Standardsr@oader I.C. 20-28nder regular contract with the
Bartholomew Consolidated School Corporation exdéyet:Office of the Superintendent of Schodélssistant
Superintendents, Elementary Princip&8econdary Principal®irectors of Curriculum anthstruction and
SecondanAssistant Principalsll Middle/High School Department Chairpersons, High Schobletic Directors,
Assistant Director of Special Education, DirectbBartholomew Special Services Cooperative, Direofo
Vocational Education, and Director of Adult Educatiand Director of Technology.

Section 2.
Such representation is and shall be in accordaitbetive provisions of Acts 1973, P.L. 217, an Ashcerning
Collective Bargaining between School Corporatiomd their Certificated Employees.

Section 3.
This Agreement sets forth the terms and conditionghich each party agrees to be bound.

Section 4.

When used in this Agreement, the word “teachertlskér to members of the professional staff idfeed in
Section 1 of this Article as included in the banjjag unit. This Agreement shall cover only thosembers of the
professional staff included in the bargaining unit.

Section 5.
It is understood that the Association has an affdin with certain other organizations, to wit: thdiana State
Teachers Association and the National Educatioroéiation.



ARTICLE Il
RIGHTS AND OBLIGATIONS OF THE ASSOCIATION

Section 1.
Nothing contained herein shall be construed to aertg restrict any teacher rights he may have utidelndiana
General School Laws or other applicable laws agdlegions.

Section 2.

The Association shall be able to use school bujisliait reasonable times for meetings. Arrangementsutch use
shall be made with the advance approval of thecjgr or his designee. Any added costs over angeatie
normal operational costs of the building, suchwadial costs, will be borne by the Association.dlarge

will be made for the Association’s use of schooinsammediately before the beginning of the teaclagror
following the end of the teacher day and befor® ®M.

Section 3.

A. The Association shall be able to use typewrjteasculators, computers, reproduction equipmenpyng
machine), overhead audio-visual, and other muttedheed-to equipment whenever such equipment ibeint
used or is not planned or scheduled to be useatli@r purposes. Request for such use shall be readenably in
advance to the principal or his designee who vatedmine whether or not the request complies vhighfirst
sentence of this paragraph. Approval of such raquilsnot be arbitrarily withheld.

B. The Association shall pay for or reimburse gy all materials and supplies incidental to sush. Where the
Association is to reimburse the school, such payseill be made in the name of the Bartholomew ©tidated
School Corporation and forwarded quarterly to thwsiBess Office. A receipt will be issued for suelympent. The
Association will select teachers who are competettie operation of said equipment. No equipméeatibe
removed from the building. It is understood that hincipal or his designee will designate the Hjpegiece of
equipment to be used. Such piece of equipment bhall operable condition.

Section 4.

A. The Association shall be able to post noticatgi@ng to official Association activities on alletin board
provided by the Board in a teachers’ lounge in esattool and via electronic mail. At the choicelad Association
building representative, the Association may pashsotices in a workroom and place designatedieyPrincipal.
This section shall not be construed to requirectienging, establishment, maintenance or continuahary
workroom.

B. The Association shall be able to use, at reddertanes, the inter-school mail system to distréjorinted
materials or attachments to electronic mail. Mailof multiple copies of printed materials to a sahshall be in
bulk to a designated representative of the Associat that school. Association Officers (Presig#&fite President,
Secretary, Treasurer, Past President, Bargainingedperson), and Discussion Team members shallleécause
the electronic mail system in a private locatioricklinsures confidentiality of material during nmstructional
times to communicate with other Association Offecand/or the Administration. The Board shall hawe n
obligation to make special provisions or handlingur extra expense, or devote time beyond thahatly and
routinely required for inter-school mailings.

C. When reasonably necessary in furtherance olilafgsociation activities, the Association shaltedsonable
times have reasonable access to teachers’ schdbbmes, fax machines and electronic mail as predidy the
employer, provided that such access shall be dueigglar school hours for the express purposestfiditing
materials related to Association activities, arat fuch access does not interfere with the useatf lsoxes by the
Corporation.



Section 5.

A. Subiject to the applicable provisions of Indidana, any teacher who is a member of the Associaiidts

affiliate as described in Article I, Section 5, megn and deliver to the Payroll Office, througk thssociation
Secretary, a form acceptable to the Board autimyideductions of membership dues or additionalsassent in
the Association or its affiliates as described itidde I, Section 5. Such additional assessmergrdthan the regular
dues shall also be by appropriate wage deductgrasiry form acceptable to the Board and delivéoettie Payroll
Office. Such authorization forms authorizing dedtuts for dues may also include authorizations fefuttions

to be made for contributions to I-PACE.

B. Such authorization must be received by the Rla@ffice by the last Friday in September of eachml year.
Such authorization shall be signed by the teaceergmally and shall be revocable at any time uptten notice
to the Payroll Office by the teacher (as per Sachippart C). A new teacher entering into a writischer’s
contract with the employer after the above statssogiation enrollment period has passed, shall fitieen (15)
school days following entry employment to authogzgroll deductions.

C. In order for a member to cancel membership hieetsust provide written notice to the Associatioesitient
prior to September 15. If the member providesasotifter that date and/or revokes payroll authtidmaafter that
date, he/she has a continuing enforceable obligatigay all remaining membership fees directlthi®
Association.

D. Such authorization for deductions shall contifroen year to year unless canceled as provideldmpteceding
paragraphs.

E. Should any deductions made in accordance wilpthvisions of this section be found to violateyisions of IC
1971, 22-2-6-1 et seq. (Indiana Wage Assignment) lthes Association agrees to indemnify and hold hesmthe
Board against any legal action commenced agaiesBttard based on said violation.

F. Pursuant to such authorization, the Board slellict one sixteenth of such dues from each chetillkall
authorized deductions have been made or until autitorization has been revoked, beginning withfolieth check
of the school year.

G. In the event of overcharge remitted to the Asgimm, it shall be the responsibility of the Asgdion to adjust
the matter with the member overcharged. In the teeeandercharge, the Board shall (after receivimiten notice
of the undercharge from the Association) make aection during the next pay period or periods.

H. Monies deducted from members’ paychecks shalbtwearded to the Association by the Payroll Offieelater
than seven (7) working days after each teacher degsction pay date.

Section 6.

A. The President of the Association, or his deségrsball be allowed to leave his school to viditeotschools on his
lunch or preparation time, or upon mutual agreeméitit his principal at some other time within thegular school
day, to investigate employee issues.

B. The visitation with a teacher(s) by the Presidérthe Association, or his designee, may be ert¢lacher’s lunch
or preparation time, or upon mutual agreement thighteacher and the teacher’s principal at somer ¢ithhe within
the regular school day.

C. The visitation of a teacher by the Presidertigiher designee referred to in this section dfabcheduled and
conducted so as not to interfere with the actisibéother teachers or persons.

D. There shall be only one designee of the Presates given time and that person’s identity shall
communicated to a designated representative dddlaed in advance of any action that person takdsetialf of the
President.



E. The Association President, or his designee| beatntitled to release time for attending foreudditration
hearings or formal grievance hearings without lafssompensation.

F. The Association President, or his designee| bhak seven (7) days per year of paid leave ferctnduct of
lawful Association business. Except in cases ofrgerecies, forty-eight (48) hours notice of suctvieahall be
provided to the employee’s principal. In additiortlhe above days, the Association President sha# la regularly
scheduled one (1) day per week, or its equivatdmaid leave for the purposes of meeting withShiperintendent,
or his/her designee, to discuss educational maitetther concerns, and/or for the conduct ofaEsociation
business. Substitute teacher costs of this onéail per week shall be shared equally by the Asgoniand the
Board. The Superintendent may, at his/ her dismmetirant additional days, which will be paid forthe
Corporation.

Section 7.

A. The Association will receive a copy of the Boagknda packet that is distributed to the media ufsaelease to
the media, except confidential matters. A copyhef ¢fficial minutes of Board meetings includingst bf approved
claims, and a copy of the Board approved budgehtered in the official minutes will also be madeitable. The
President of the Association will notify the Supéeindent’s office whether such copy should be rdalie sent to
the President’s building, or whether such matestiguld be picked up by the President at the scdwwiinistration
building.

B. Within a reasonable period of time, the Boardllsturnish to the Association upon request copiethose
relevant and material documents which it has ipdassession which are public records as a mattemoénd (a)
which are necessary to enable the Associationrgalimabout issues intelligently; or, (b) which aexessary to
enable the Association to process a grievanceesdifi@d under Article X (Grievance Procedure)dkt
Agreement. Included in the above shall be copidsooi 9, Form EIR-2, monthly corporation Treaswéreports,
and a copy of all public information provided t@timedia at a public school board meeting.

C. The Board agrees to furnish to the Associatipon request, information concerning the finansburces of
the corporation including, but not limited to, amhfinancial reports and audits, register of cetifpersonnel,
tentative budgetary requirements and allocations.

D. Requests for the documents referred to abovétshanade by the Association in writing reasondhlgdvance
of the time the Association anticipates the needhe same. The Association shall pay for or reirmbuhe Board
for the cost of the collection and/or reproductidrsuch documents and shall hold such informatiocoinfidence.

Section 8.
The Board recognizes the provisions of Sectione)@{ P.L. 217 with regard to tentative individeahtracts.

Section 9.

Rights or privileges granted to the Associatiomagxclusive representative under this Agreemeithwdannot be
legally granted under Section 7 (a) (2) of P.L. B1@&ny other school employee organization as ddfin Section 2
(k) of P.L. 217 with respect to the bargaining udéntified in Article I, Section 1, shall not be granted. No other
such school employee organization shall be enttdezlaim rights under this Agreement.

Section 10.

The Association President will have access to aaldelephone and computer to use for Associatiginess. The
telephone will be designated by the Presidentisgpal (and will be in a convenient location foetAssociation
president to ensure privacy).

Section 11.
The Association inter-school mail shall be delivete the Association President’s school buildinglba via the
Board'’s regularly scheduled inter-school mail syste



Section 12.

At the expense of the Board, the Association sratlually be provided by September 30, fifty (BOpies of the
Corporation’s Directory of employees. In additi@CSC will provide each building with one hard gay that
building’s section of the directory. This sectiwill contain all the information contained in tHaiilding’s section
of the full directory and each employee in thatdiing will receive a hard copy of this section. 8gptember 30th,
annually, BCSC will also provide an updated, or-lugrsion of the entire employee directory. Compnsive
directions for accessing this on-line directorynfirechool and home will be provided to each emplaemially by
the Technology Operations Division.

Section 13.

Copies of this Agreement shall be printed at thgeese of the Board within thirty (30) days aftex kgreement is
signed and presented to all teachers now employbdreafter employed by the Board. The Board siraiually
provide the Association with thirty (30) copiesaddition to those provided to all bargaining urdtgonnel.

Section 14.

At the annual new teacher orientation meeting Atbsociation may make a presentation to the nevhtgac

Section 15.
Before the Board initiates a new program, which ifieslany term or condition of employment or angfessional
standard or condition, the Board shall discusssaith change with the Association.

Section 16. Fair Share

(The Board and the Association agree that this@eshall not be in force until such time as thdiama Legislature
acts to again authorize such a provision. At tima¢ tthis section shall be reinstated without furthetion by the
parties.)

The Board and the Association agree that all mesbithe bargaining unit who are not also membétkeo
Association have an obligation to pay a fair sHaesto the Association, in an amount equal to teentvership dues
of the Association, including the Indiana State Chesis’ Association and the National Education Aggam. This
obligation applies to persons who become membettsedbargaining unit during the life of this Agreemb, as well
as to persons who are members of the bargainingnorihe effective date of this Agreement.

A. By October 10 of each year, the Associationlgtralvide the Board with a list of bargaining umiembers who
are not also Association members with a wish tothayfair share fee by payroll deduction. The Badrdll deduct
the fair share in ten (10) equal installments fitben payroll of each person who submits an authtioizand within
fifteen (15) days transmit the amount deductedh¢oAssociation. New employees hired during the sichear who
choose not to join the Association within thirty§3lays of employment shall have their fair sheeededucted
from the subsequent ten (10) remaining pay petiog@mount will be deducted equally from the renimgjpay
periods.

B. Persons who refuse to sign an authorization fornvho revoke an executed form have a continuirigreeable
obligation to pay the fair share fee directly te thssociation.

C. The Association recognizes that no member obtlrgaining unit should be forced to contributefinial
support to political or ideological activities, ather activities that are unrelated to its dutiegxclusive bargaining
representative. Consequently, the Association ageeadopt an internal Association remedy providorga pro
rata refund of the fair share fee to persons whegaoest.

D. The Association agrees to indemnify and holdBbard harmless against any liability which magery reason
of any action taken by the Board in complying vilie provisions of this article provided that:
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1. The Board gives the Association timely noticaviiting of any claim, demand, suit, or other foafiability in
regard to which it will seek to implement this pgnaph; and

2. If the Association so requests in writing, theaBl will relinquish to it full responsibility fahe defense of such
claim, demand, suit, or other form of liability andll cooperate fully with the Association in gathrey evidence,
witnesses, and in all other aspects of the defense.

E. Itis expressly understood that paragraph Dveldll not apply to any claim, demand, suit, onert form of

liability which may arise as a result of any tygendliful misconduct by the Board or the Board'spnoper
execution of the obligations imposed upon it by #iticle.
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ARTICLE Il
ABSENCES AND LEAVES

Section 1. Paid Absence

A. Teachers shall be granted 18 days per year&$d fibr personal illness and/or family illness dndays of
personal leave for business that cannot be condiactiside of the school day) to be absent from wdrke
receiving compensation from the corporatidhese days may not be used to extend Board appleaees granted
under any other clause in this contract or to ekthool vacations, recesses and holidays. Anyésaequiring
more than two consecutive personal days or reguaipersonallay before or after a vacation shall submit a rejue
to the Assistant Superintendent of Human Resodocgsior approval. In establishing these days,Bbard and the
Association recognize the need for the teacheetprbsent with students and encourage teachesetsuch days in
a judicious manner. Any unused sick leave orgrakleave days shall accumulate as sick daysagnt of the
school year. Teachers who have accumulated lessotiehundred eighty (18@ays will accumulatall unused
sick leave days or personal leave days at the edah school year. Teachers who have accumutgisader than
one hundred eighty (180) days will continue to reed.8 days annually which will be utilized firstrfany family or
personal iliness or personal business, but anyathdays will be purchased according to Article Sigction 2. Any
teacher needing more than 18 days of absence igeamanay be asked to provide verification of nest the
Human Resources Office.

B. A teacher may transfer up to ten (10) days ofiawlated sick leave, as days of paid absence drosther
school corporation, beginning the second year gfleyment in the Bartholomew Consolidated Schoolp@oation
and in each succeeding year, until the number @iraalated days to which said teacher was entitiée last
place of employment shall be exhausted.

C. Teachers shall be given a written accountingaah category of accumulated days of paid absamoe loefore
the date of issuance of the first paycheck, andamin paycheck thereafter during the school year.

D. Days held in the sick leave bank that was eistaddl August 1, 1979 shall be considered to be gy of
absence under the definitions set above. The bdhkenadministered by a committee of three (3)daéming unit
members appointed by the Association and one (hjrastrator appointed by the Superintendent unier t
following criteria and subject to the following atitions and limitations:

1. Any teacher who chooses to participate in Siekde Bank must donate two (2) days to the bankiwbg?2)
days of paid absence shall be deducted from eatikipating teacher’s accumulated sick leave dayese two (2)
donated days shall not be counted against the éefmhthe purposes of the calculation in Sectidre@w.

2. The minimum number of days in the bank at ttgirbeng of the school year shall be three hund8&d) days;
and so long as the number remains at or above lhurggred (300) days, no further contributions shaltequired.
In the event the number of days in the bank istless three hundred (300) days at the beginniregszhool year,
then each member of the bank at such time shaltibate two (2) sick leave days from teacher’s acuolated days.

3. Initial enroliment in the bank by new teachshall be permitted at any time on or before Sepeerib each
school year, and will not extend beyond this periddiew teacher employed after the enroliment pkhias
expired, shall have two (2) weeks from the daténgaacher begins work to enroll.

4. Eligibility for use of the sick leave bank shia#l subject to the following conditions and limibats:

a. The teacher must be an active participant irfp&mk.

b. Applications shall be made in writing to the icharson of the committee and shall be made onra {&ppendix

J) provided by the Board signed by a physiciambesl to practice medicine, certifying that the beads
temporarily disabled. “Temporarily disabled” shalkan physical inability to perform all of the dgtief the
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teacher. Such doctor’s statement shall also indlnd@ature of the disability, treatment being ered, and
prognosis for a return to work. Further certificatimay be required by the committee from timenweti

c. All accumulated and non-accumulated persorradsk and personal business leave days of the apfpdiball
have been exhausted at the time of utilizationmngfsick bank day awarded by the committee.

d. The illness or physical disability must be &festious nature and of more than seven (7) consectidiy’s
duration. Whether or not such iliness or physitishbility is of a serious nature shall be deteediby the
committee. Days may be used only for such illregshysical disability of its members and may netused for an
illness of any relatives of a member.

e. The maximum number of sick bank days that magrheted to any teacher shall be limited to the bemof days
needed to qualify said teacher for long term diggbhsurance benefits. Additional sick leave batdys may be
granted for persons who qualify for long term disgbonly after proof of application for long-terisability
benefits has been made.

f. Teachers on leave shall not be eligible for $iakk days during the period of their leave of abse

g. A full-time teacher using sick bank benefits,onf able to return to work on a half-time basgscartified by a
licensed physician, may return to work half-timel aeceive benefits up to a period of fifteen (19rking days.
Full salary and salary related benefits shall id pader such circumstances, one-half (1/2) of Wisicall be
provided from the sick leave bank and the remaiwing-half (1/2) from the regular salary.

h. The sick leave bank committee may waive anyefabove conditions in subsection (4) above.

5. The aforementioned committee is empowered terohe the rules and procedures under which days the
bank shall be granted to individual teachers and $1iech days will be repaid.

6. Repayment by a borrowing teacher for any suahdashall be made at the rate of a minimum of 8yaléys per
year when the teacher owes ten (10) or more dayeetbank, one (1) day per year when the teaches ¢ss than
ten (10) days to the bank. Repayment shall be raadke first day of each consecutive school yegirimeng the
second year after the loan is made to the teadViéh.the exception of long-term disability or dedthe balance of
sick leave days in a borrowing teacher’s accoulfitbgiused to repay the sick leave bank.

7. The Human Resources Office shall notify the Agston of all sick leave bank applications andenattions
taken in regard to their request for additionak $éave days granted. The committee will repoth&r respective
groups the balance of days in the sick leave baok2) times per year.

Section 2. Attendance Incentive Program

A. A teacher who uses no paid days of absencagltine school year will receive, following the @osf said
school year, a stipend in the amount of three heohdpllars ($300). Stipends to be awarded undes#ttion shall
accompany the payroll check normally scheduleafailhg the last day of school.

In any one year, the unused days shall accumdiageabsence calculation will be applied at the@rehch school
year. At the start of each school year, a teacliEhave their previously accumulated days, uph® maximum,
and the additional eighteen (18) days for the nevosl year. For a teacher who begins employmeat #fe start
of the school year the eighteen (18) day absentitteement will be prorated for the remainder of therent school
year. The maximum accumulated days of absencédopurpose of this incentive shall be one hundigltye(180)
days

B. A benefit shall be calculated for each indiatiteacher who was employed with BCSC who has itiae one

hundred eighty (180) accumulated sick and perstagd on June 30, 2007 and shall be compensategrassrate
of $60 per day prior to discounting
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C. The gross benefit arrived at will then be disted from the teacher’'s age on June 30, 2007, tinatiteacher
reaches the age of sixty (60). (Teachers already €0) years of age or older will not have thaénefit
discounted.) The discounting assumptions are:

the assumed initial rate of growth is 4%,

the assumed initial rate of growth will be foyears,

the assumed rate of growth for the years neimgiuntil the teacher is 60 years old is 7%,
there will be no discounting for mortality,

there will be no discounting for termination,

there will be no discounting for TRF, and

there will be no discounting for FICA.

NogakrwdhE

D. This net benefit amount will be deposited ia thacher's VEBA account.

E. For the purposes of this section, a teache&ivieg monies into their VEBA account is considevedted.
Consequently, if a teacher ceases to be employ&UOS8C, the teacher keeps the monies depositedhieioVEBA
account as of that date.

F. At retirement (as defined by Article XIV, Semti2(A), a teacher shall receive eleven dollarstamdve cents
($11.12) per day for each day up to one hundreteid 80) accumulated unused sick and personal dalys
amount shall accompany the payroll check normahesduled following the last day of school and shall
calculated into the teacher’s final average sdiarpurposes of Indiana State Teacher Retirementd FISTRF). If
ISTRF credit is allowed for contributions to tha¢ber's VEBA account, the stipend shall insteaddymosited into
the teacher’'s VEBA account before June 30 of ttae géretirement.

If a teacher who is eligible to retire from BCS@aing to Article X1V, Section 2A passes away, thacher is
considered vested for the eleven dollars and twedwes ($11.12) per day for each day up to one teaheighty
(180) accumulated sick and personal days.

G. Atthe end of the 2007-2008 school year ancetifeer, any accumulated unused sick days ovehandred
eighty (180) will be bought back at the rate otyethree dollars ($43) per day. These monieshégldeposited into
the teacher’s VEBA account by August 1.

H. The vendor cannot be changed without mutuaexgent by the Association and the Corporation.
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Section 3. Leaves, General Provisions
A. Leaves as defined within this Article may beesxted. All approval for such extensions shall beerat the sole
discretion of the Board following considerationtleé recommendation of the Superintendent.

B. Upon return from any leave, a teacher shalldstgaed to the same position, or if not, to attlassubstantially
equivalent position. A new assignment shall be th@sea conference between the teacher and theiSigmelent
concerning the position or positions availablevitwich he is qualified.

C. Teachers on unpaid non FMLA leave for one montlonger shall have the option to continue covenagder
group insurance plans as provided in Article IVgt®m 10 of the agreement and 1.C. 20-6.1-6-1 (c).

D. Any other reason for a leave of absence notifipalty set forth in this Article may be considéréor granting
leave with pay by the Board based on individualiteeHowever, this provision shall not require B@ard to grant
such leave with pay.

Section 4. Health Leave
Health leaves may be granted to teachers for aotgkar or portion of a school year with approgiatedical
doctor’s certification and subsequent approvalleyBoard.

Section 5. Leave for Pregnant Teachers

By provision of IC 20-6.1-6-4, any teacher wholisgnant may continue in active employment as et i
pregnancy as she desires, if she is able to fthf@lrequirements of her position. Temporary digés caused by
pregnancy shall be governed by the same provigjomsrning sickness and by the following:

A. Any teacher who is pregnant is entitled to aséeaf absence any time between the commenceméet of
pregnancy and one (1) year following the birth eff bhild, except in a medical emergency, if shéfiestthe
Superintendent of the school corporation in whith teaches at least thirty (30) days before the aatwhich she
desires to start her leave. She shall also ndt#ySuperintendent of the expected length of tlgdeand include
with this notice either a physician’s statementify@éng her pregnancy or a copy of the birth céctite of newborn,
whichever is applicable. In case of a medical emreey caused by pregnancy, the teacher shall béegrarleave,
as otherwise provided in this Section, immediatglgn her request and certification of the emergérmy an
attending physician. The teacher shall notify thpe3intendent in writing of a requested date afnreto service
following the leave. The first day of return todee following the leave shall be one which is nalityagreed to in
writing between the teacher and the Superintendbentot later than fifteen (15) school days frdra date of
return requested by the returning teacher.

B. All or any portion of leave taken by a teachecduse of a temporary disability caused by pregnharay be
charged, at her discretion, to her available act¢ated days of paid absence up to the number of aaygertified by
the teacher’s physician. The teacher is entitlddage without pay. This leave may be taken witheapardy to re-
employment; retirement and salary benefits, teankseniority rights; however, nothing herein shallconstrued
to grant additional rights to teachers beyond thpysgided in 1.C.20-6.1-6-4.

Section 6. Adoptive Leave

A. A teacher may use up to 15 days accumulateddmjid of absence for adopting a child 17 yeargefa less.
The teacher may continue adoptive leave withoutfpag period of up to one (1) school year. Upopliagtion for
the adoption, the teacher shall notify the Supenidént of the intent to take such leave and thgtheof leave. The
Superintendent shall be given as much advancemasipossible of the date of commencement of satel

B. Such leave shall not be considered as creditdwermanent status.
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Section 7. Paternity Leave

A. When a male teacher becomes the father of d,chi¢ teacher shall be granted 5 days paterratselevith pay,
such days being deducted from the teacher’s acatedipaid days of absence. The leave shall bewiisid one
week of birth of the child or within one week osdiissal date of child from the hospital.

B. A male teacher may extend such leave, upon progtece as required by the Employer, and be alfeerst
period of up to one (1) year without pay for pugesf infant child care. The leave request shateshe period and
dates of requested leave.

Section 8. Family and Medical Leave Act
Notwithstanding any provision in this Agreementhe contrary, each of the parties reserves altsighd
responsibilities provided employers and employe®tetuthe Family and Medical Leave Act of 1993(tha)A

Section 9. Extended Family lliness Leave
A leave of absence without pay or increment ofaiprie (1) year shall be granted for the purposmohg for a
sick member of the teacher’'s immediate family, efinétd in Section 11 of this Article.

Section 10. Employment Injury Leave

A. Time needed for a teacher to recuperate frompangonal injury arising out of and in the courtais
employment shall result in no loss of salary ordafypaid absence for the remainder of the cuteather’s
employment contract year, or until the teacher breoeligible for long-term disability benefits, whever occurs
first, provided that:

1. The injury results in disablement preventingsteacher from performing the normal duties requotsaid
teacher

2. The teacher shall qualify for, request, andikeceorker’'s compensation benefits
3. The teacher receives an amount of money equaldio benefits into the corporation’s general fund.

B. This section does not limit a teacher from usiags of paid absence leave instead of employmantyileave.

Section 11. Bereavement Leave

A. Each teacher shall be entitled to be absent fsark without loss of compensation for a period twoéxceed five
(5) school days in the eveat thedeath of a teacher’s father, mother, grandpareahdghild, brother, sister,
husband, wife, child, person of similar relatiomsbstablished by marriage, or any person domiailete teacher’s
home; provided, however, that in the event suckgres death is the teacher’s spouse or child,ghetter shall
have an additional three (3) school days bereavelaawe beyond the five (5) days bereavement |paveided
herein. Up to two (2) of these days, if unusedrduthe above timeframe, may be utilized by thehea for
bereavement, attending any funeral or memorialises\or any business connected with the deathrdliaad/or
estate matters within ninety (90) calendar daysiftiee day of deathThese five (5) days shall not reduce any
accumulated paid days of absence nor shall saiti@u three (3) school days reduce any accumdlpted days
of absence.

B. If more than one death should occur at the sammin the family members as defined in paragraptmore
bereavement leave may be granted.

C. Up to two (2) days per year leave shall be gdhatteacher for time needed to travel to and ceflaneral of

any other relative not listed in this section attbf a close friend. It is understood that thes/e2may be used no
more than one time per school year.
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Section 12. Professional Leave

Teachers may upon request to the principal andesuty) the subsequent approval of the Superinténden
designee, visit other schools and/or attend megtingonferences of an educational nature relatinge
development of programs or curriculum. It is tesponsibility of the building administrator or pram director to
find the appropriate substitute fund number forfggsional leave forms.Said request on a form mutually
acceptable to the Board and the Association mustibaiitted in writing at least two (2) weeks in adee of the
date or dates of such leave.

Section 13. Association Work Leave

Teachers, not to exceed one, who are electeduib-tinfie position with the Association as a StatéNational
Association officer, upon proper written requesthte Board, shall be granted a leave of absend¢®utippay, fringe
benefits, salary progression or progress towarthpeent status. Time spent on such leave shalldskins
determining a teacher’s retirement credit, suliig@the applicable provisions of the retirement panch request
must be received by the Board no later than ti{80) days prior to the requested date of commeneseafesuch
leave and shall contain a statement of the expéeteh of the leave. Such leave shall not extenabd the life of
this Agreement. Upon thirty (30) days notice of tisher desire to again return to employment byGbgporation,
such person shall be placed pursuant to the pomgsif Section 3.

Section 14. Military Leave

Any teacher who is a member of an armed forces Reiserves, or the National Guard and who shaiéqeired to
attend a meeting or other activity of the unit dgra school day or days shall be excused fromteaither’s
contracted obligations to the school corporatiartie period of mandatory training, not to exceéeédn (15)
school days during any calendar year. The teachertgpensation for this period of time shall berdgular salary
less military compensation. In the event that @&ctluty call-up necessitates days beyond 15, thdaegalary
compensation will continue up to a period of onaryépplications for renewal beyond one year wélreceived
during the 10th month of active duty.

Section 15. Jury Duty or Witness Leave

A teacher who is called to serve on jury duty aslibpoenaed to appear as a witness in court geaiive the full
salary, provided the teacher remits to the paggtlartment any compensation received (less milgagapursed
for such duty. It is the teacher’s responsibildycertify the amount of compensation received &Rhyroll
Department.

Section 16. Sabbatical Leave

A one (1) academic school year sabbatical leavik lsh@ncouraged and may be granted to a perméeectter,
subject to the following terms and conditions:

A. Purposes for Sabbatical Leave.

Such leave must be for one (1) of the two followngposes:

1. Graduate study in an accredited institutionighr education.

a. A minimum of nine (9) semester hours of approwaedredited work on campus each semester is egtjuir
A detailed description of courses to be taken rhestubmitted with the application.

b. No credit will be allowed for summer sessions.
c. Proof of acceptance in graduate school mustrapaay application.

2. Research in education or subject field.
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a. Observation of school and/or other sourcesfofimation related to education and subject maktergof. A
detailed statement, outlining the general subjéetwestigation and approach to be taken, mustibenitted with
the application.

b. At the expiration of such leave for researchyigten report shall be presented to the Boardyfeing: an account
of the data studies; a list of the schools, indestiaboratories or libraries visited; and theutssof the
investigation.

B. Eligibility.

Eligibility for application for sabbatical leaveahbe subject to the following terms and condigipn

1. Any certified teacher with seven (7) years aftoaious service as a teacher in this corporatiati e eligible to
apply for sabbatical leave after being placed ampeent basis.

2. Substitute work is not recognized in determinyegrs of service.

3. Said teacher shall remain a member of the b@irgaiunit during the sabbatical leave.
C. Application Procedure.

Applications shall be processed as follows:

1. Applications shall be made in writing by eligilibachers to the Superintendent and state thegaifpr which
the sabbatical is requested, as well as any infiomaequired in paragraph A above.

2. The purposes and itinerary for such leave meistelh forth in detail and submitted in writing witte application.

3. All applications must be submitted to the Supterident on or before March 1 for leave beginnivegfollowing
school year.

4. At the discretion of the Superintendent, shantgice may be acceptable to the Superintendergraipg upon
the nature of the opportunity or emergency arising.

5. The number of applications approved in any azee ghall not exceed two (2) teachers, who arewibe
eligible hereunder.

D. Approval of Leave.

All approvals for such leave shall be made in thle sliscretion of the Board, following consideratiof the
recommendation of the Superintendent.

E. Term.

Such leave will be granted for a definite, statedqal which may not exceed one (1) academic yeahd event of
illness or disability that qualifies for long-temisability insurance benefits, the teacher maytdteterminate the
sabbatical leave and resume regular employmenisst&reunder.

F. Financial Compensation.
Financial compensation for such leaves shall bgsutn the following terms:

1. The teacher, when accepting such leave, sigallssivritten agreement pledging his immediate retarthe
Bartholomew Consolidated School Corporation for Empment of not less than two (2) years at the etpin of
such leave and pledging refund of any compensatieviously paid in the event of circumstances piediin
subparagraph (3) below.
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2. Subject to the other provisions of this artimhel the agreement in F1. above, the teacher shakid at the level
of a bachelor's degree teacher with no experiem¢eri (10) equal monthly, or twenty-six (26) edialveekly
installments beginning during the first month of gabbatical leave which follows the receipt oftéecher’s last
paycheck for the prior academic school year.

3. Failure to comply with the provision of thisial¢ or the agreement in F1. above, will resulioiss of any
compensation yet to be paid and/or immediate re@frashy compensation previously paid for such leave

4. Teachers on such leave shall, upon their retuemployment with the Corporation, be placed angalary
schedule as though they had been teaching in tewksystem the previous year, providing they doexaeed the
one (1) year limit provided in E, above.

G. Other Considerations.

1. Membership in any group insurance program irctvitihe teacher is participating prior to the lemagy be
continued by the teacher while on sabbatical ledtte the teacher’s share of the premiums being dediufrom
each monthly check.

2. Acceptance of fellowships or like source of dapgental income is permissible so long as theyatdmpede
fulfillment of the purposes for which the sabbatisagranted.

3. The administration will assign the staff memlugaon his return to the corporation, to his forrmesubstantially
equivalent position.

H. Change in Plans.
1. Any change in plans from those contained inatfiginal application must be submitted in writirgand subject
to the approval of the Superintendent and the Board

2. Failure to give such notice and/or failure toeige such approval shall render the agreementdastthe Board
and teacher null and void.

I. Funding.

The intent of the parties is that the general fahthe School Corporation would not be the souddeiading of
sabbatical leaves, but that such funding wouldyoprlvate donations, grants, gifts, or other categb funding by
the state or federal government.

Section 17. Voluntary Leave

A leave of absence for up to one school year witlpay and fringe benefits may be granted soletheatiscretion
of the employer to a permanent teacher providedetheher properly requests such leave in writingpéo
Superintendent at least sixty-five (65) calendaisdaior to the requested start of leave. Suchesigghall

include the exact dates requested for the staatinigending of the leave. Any leave granted wiltbeditioned on
the employer’s obtaining a replacement teachertbieaémployer determines is properly licensed arfiicgently
qualified to replace the teacher in all dutieshaf teacher. In the event the employer fails toinksach replacement
by thirty (30) calendar days prior to the requestizdt of said leave, the teacher shall be requor@dturn to his or
her position and forego any such requested leang.uemployment compensation the employer may have
credited to its experience account or be requingzhy to any such replacement teacher upon themretwa teacher
from leave shall be reimbursed to the employetitéacher to whom such leave was granted. Sutiuesement
shall occur within fifteen (15) days after distrilmn of each unemployment check to said replaceneaher.

Voluntary Leaves will not be granted to teachers wiile on leave will receive compensation for wpetformed

excepting work as part of a professional develogrpesject, a university work study program, orlire toest
interests of the corporation.
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ARTICLE IV
INSURANCE

Section 1. General Insurance Provisions

A. The Bartholomew Consolidated School Corporatitgalth Trust was established by the BCSC Boardcchb8l
Trustees to hold, invest and reinvest Trust Fuadd;pay benefits with the health and dental plamfthe assets of
the Trust through the plan supervisor. The Trustdmilated by the Trust Agreement, effective Jantad 994, as
amended.

B. The exact coverage provided and effective daftesich coverage under insurance programs proyidesbiant to
this Agreement are set forth in separate insurpgotieies which are incorporated into this Agreementeference.
The provisions of such policies shall determineakact coverage and effective dates provided tsyAreement in
the event of any dispute concerning same.

C. As the parties determine they shall meet foiptimgpose of reviewing the insurance programs pexVioursuant
to this agreement and to discuss such progransststdahe employer in determining whether or nataly be
desirable to rebid such programs or to consider pr@grams at the appropriate time. Changes innbierance
programs provided pursuant to this agreement imretpdut not limited to the carrier, coverage or émgpe
contribution level may only be made by mutual agreet of the parties in accordance with Article X\df this
agreement.

D. The effective date of insurance coverage for teaghers shall correspond to the effective datkeohew
teachers’ contract and receipt of the new teactpeogiram enroliment card to the Office of Personmbk effective
date of insurance coverage for teachers changimg §ingle plan to family plan or vice versa, sialno later than
two (2) weeks after date of receipt of the teachprobgram enrollment card to the personnel officis. understood
that this section is subject to the provisionshef naster insurance policy, and that the polisgnvent of conflict
with this section shall control.

E. A teacher must regularly work a minimum of 500&@ontractual work week to be eligible for insura
benefits under this Articland must pay a pro-rated amount for these berefged on the percentage they work of
a contractual work week.

F. Beginning July 1, 2010, the spouses of BCSClayeps will not be eligible for BCSC's health ireoce if
the spouse is eligible for health insurance thrcuighher employer. Beginning July 1, 2010, theusgs of
BCSC employees will not be eligible for BCSC's @tmind vision insurance if the spouse is eligibkestich
insurance through his/her employer. A HIPAA quétif) event supersedes the spousal exclusion poovisi
above. If an employee is found to be in violatidnhis provision, the claims for the spouse willthe
responsibility of the employee from the time thel&tion began.

Section 2. Group Life Insurance

A. The Board shall provide $55,000 of Group Terrfellnsurance and $55,000 of Accidental Death and
Dismemberment Insurance on twenty-four (24) howecage for teachers enrolled in the group life iaaae
program. Such coverage shall be subject to the sammes and conditions as previously existed. A cdda of 9%
per year in benefits after the attainment of agaillCapply to active employees. All insurance wékminate at
retirement with conversion rights. Life insuraneetpction terminates with the last day of employtmen

B. Each teacher who does not enroll in the Corjpmrat health/hospitalization/major medical insuraprogram
pursuant to this Article, and who otherwise wagible to so enroll, will receive an additional $280 in group
term life insurance.

C. The Board shall pay all but $2.00 of the anmaat of the Group Life and Accidental Death andnmberment
policy.
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Section 3. Health/Hospitalization/Major Medical Insurance

A. The health/hospitalization/major medical inswra coverage provided hereunder shall continuenghie term
of this Agreement.

B. In calendar years 2009 and 20tt®& School Corporation shall pay 86% of the fullpded premium
equivalentand the teacher will pay the remainder. In calegdar 2011, the School Corporation shall pay
85% of the fully funded premium equivalent and tib&cher will pay the remainder. In calendar &2,
the School Corporation shall pay 84% of the fullpded premium equivalent and the teacher will pay t
remainder. In calendar year 2013, the School CGatjpm shall pay 83%f the fully funded premium
equivalent and the teacher will pay the remainder.

C. The teacher must elect to participate by exeguhe proper forms at the time of initial emplogmb. The
teacher shall have 30 days from initial employntergnroll in insurance benefit programs. Beneafitodment
forms will be available on the BCSC webpadka teacher chooses not to enroll in the healtluiance
program, or drops coverage for any reason (inclydiat not limited to leaves of absence) the hdadtiefits
will be forfeited in the future unless there is BPBHA-qualifying event (birth of a child, marriageivorce,
spouse loss of a job, death of a spouse), which peuacted on within 30 days of the qualifying dvéra
teacher chooses not to enroll in the health ingar@nogram, the teacher will be eligible for aduial group life
insurance pursuant to Section 2B above.

D. There will be two (2) plan options teachers chaose from for their health coverage. The prowisifor
each of these options are listed in Appendix P.a$tlenote that a mail order prescription is for @@
supply. The plan option an employee selects icéffe for two (2) calendar years

E. In order to promote a self-insured Health Trust thdully reserved, the premium-equivalent forkeat the
health options will be set based on 100% of expkctsts up to a maximum of 115% as determined dyeimsurer
and the third-party administrator for that yeare$erves at the time employee premium equivabmetset for the
immediately-following calendar year are expectedrd the current year at less than 30% premiumdeibased
on 100% of expected costs plus the difference batv@®% and where reserves are expected to be emdhef the
current year, but no higher than 115%. In thelfyear of this agreement (2012-2013), the premiguiralent for
each of the health options will be set based udd&®¥d of the expected costs unless a recommenddtimthard
party consultant and the Health Trust recommerayel lbetween 100% and 114%. The Health Trustheill
considered to be fully reserved when cash and imer#s for the Trust equal 30% of expected costa fgiven
year. At theend of each calendar year, if expected cash am$iments exceed 30% of tinemediately—following
calendar year's expected costs, 50% of these mailld®e used to "buy down" the premium-equivaleates for the
immediately-following calendar year. The monieshis account shall not be used for any purposerdtitan those
outlined in this paragraph.

F. Beginning July 1, 2010, coverage for gastrigphgs surgery and its complications will no lonigercovered by
this Health/Hospitalization Plan.

G. The Board shall allow teachers who retire kefoe age of sixty-five (65) years to continue actigipate in the
health/hospitalization/major medical insurance prog The premium, as determined in SecticabBve, shall be
paid by the retired teacher. The teacher mustftye(§0) years of age and have (10) years of serwidhe
Corporation or over 55 years of age with at lelst (5) years of service in the Corporation. Anetditeacher's
eligibility to continue insurance ends when thectesa becomes eligible for Medicare coverage ascpltedl by 42
U.S.C. 1395 et seq., or when the employer termsriéie health insurance program. A retired teaclier iw eligible
for insurance coverage may elect to have the erepleyspouse coveréslibject to Spousal Exclusion as stated in
Section 1, F, of this Article) under the healthur@ce program at the time the employee retiresrdtired
employee's spouse pays the amount the retired gagpleould have been required to pay for coveragpetss by
the spouse, the spouse's subsequent eligibilitpmtinue insurance under this section is not agfibbly the death of
the retired employee. The surviving spouse's élitsilends on the earliest of the following:
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) When the spouse becomes eligible for Medicaxerage as prescribed
by 42 U.S.C. 1395 et seq.

(2) When the employer terminates the health insteggmogram.
3) Two (2) years after the date of the employeeath.
(4) The date of the spouse's remarriage.

Section 4. Dental Insurance

Each contract teacher and his/her immediate faméynbers may elect to be covered by a full serveseal
program paid for by the Board at fifty percent (508bthe family rate and fifty percent (50%) of thiagle rate
which meets the following minimum specifications:

A. 100% No deductibles - Preventive cleaning, eraminations, emergency office visits, space maiata,
fluoride applications, and x-rays.

B. 80/20 coverage - Basic/General Services whickecthe following:

Extractions, Fillings, General Anesthetics, Injébta Antibiotics, Periodontics, Oral Surgery, Endotics, and
repair of Prosthetic Devices.

C. Maximum $1500 per year per person.

D. Ortho - $1000 lifetime

E. TMJ - $1000.

F. Calendar year deductible shall be $50 singlepSamily.

G. Open enroliment for dental shall be availabletigh December 31, 2006

Section 5. Long Term Disability Insurance

A. The Board shall provide long-term disability ft teachers to the extent of sixty-six and twiodh percent (66
2/3%) throughout the terms of the disability. THarPshall carry a Consumer Price Index with yeadgalator for
those on disability and shall not coordinate withcher retirement disability.

B. Long term disability will become effective nigd90) calendar days after the teacher becomebldiand may
continue until age seventy (70).

C. The Board assumes the entire cost of the Ind@moiection Plan.

Section 6. Vision Insurance
The Board shall provide a single or family visiare plan for all teachers. The Board will assuneeetfitire cost of
the plan.

Section 7. Supplemental Life Insurance

The Board will make available, provided an insusoompany is willing to write, a group supplemetitel
insurance program covering the teacher, teachpogse and/or children. This benefit shall be paifliil by the
teacher.
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Section 8. Disability Benefits
Daily coverage of disability will be made availalidebe paid for in full by teachers to suppleméat Long Term
Disability Insurance provided by the School Corpiora

Section 9. Employee Assistance Plan

An Employee Assistance Plan through Solutions, iBavailable to all BCSC employees. This planudels one to
five visits available to employees and member$eirtimmediate families. The entire cost of thisvgz will be
paid by the School Corporation.

Section 10. General Information
Teachers on unpaid non-FMLA leave for one (1) mamtlonger shall have the option to continue anglbof the
Board paid programs by paying the premiums thenasaly the Board within thirty (30) days of theibilj date.
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ARTICLE V
SALARY AND WAGE PROVISIONS

Section 1.

Basic salaries of teachers for 2009&t6 set forth in Appendix A which is attached heweetd incorporated herein
as a part of this Agreement. Teachers will recaiome-time payment of 1.0% of their base salathiwithirty (30)
days of ratification of this contract. Those tearshat the top of the Bachelors, Bachelors + 18 Masters salary
schedule who were also at the top of the salargdide for 2008-2009 and therefore did not receivenarement in
2009-2010will receive a one-time payment of 1.25% of theisb salary within thirty (30) days of ratificatioh
this contract. (Stipends are included in Apperfhk.)

Section 2.
All teachers shall receive full credit on the sglsechedule for outside teaching experience in steteedited
educational institutions. No teacher shall be eygyd in excess of credit authorized by this scredul

Section 3.

Adjustments to Higher Salary Scales. Adjustmentsigber salary scales may be presented to the BoarR2)
times each year for experience credit or for gréalievel credit completed prior to the first dayeaich semester.
The open period to deliver to the employer progtification, such as official transcripts, of suptaduate credit
shall be within thirty (30) days of the start otha&semester.

Section 4. Pay Options

Basic salaries for teachers shall be paid accortdirige following options:
A. Twenty-six (26) equal installments, eight (8)vdfich are to be distributed prior to December 31.

B. Twenty-six (26) equal installments, eight (8dfich are to be distributed prior to December 8d avery two
(2) weeks thereafter, with teachers having theoopdif receiving the balance of their checks norynalhiled after
the close of school on the last teacher day oftheol year. The teacher selecting this option mosfy the
Business Office in writing no later than July 31opto the beginning of the school year.

C. New teachers will be paid in 27 equal instatitsenine (9) of which are to be distributed primtecember 31
for the first year of employment and will be paitarding to options Article V, Sections 4 A anditeafter.

D. All teachers shall have their checks directly dépdsto a bank of their choice, which is on theadlieghouse
network.

Section 5. Extended Contracts, Non-Athletic Assignents, and Athletic
Assignments

A. Compensation for non-classroom and extra-culaicesponsibilities are set forth in Appendi@and C which
are attached hereto and incorporated herein ag affthis Agreement. Such salary schedules folitemhal
compensation shall remain in full force and effectthe term of this Agreement.

B. It is understood that Stipended and Extendedr@onPersonnel have duties that fall outside efrdgular school
day and school year.

C. A teacher may have the option of receiving theinetary stipend for these responsibilities in cmeck once
that particular service is completed or, if the amtds $1,000.00 or mor&iroughout the year.
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D. The Extra Curricular Activities (ECA) Committeell be responsible for evaluating requests to addlter
positions in Appendices B and C.

E. The summer school administrator and C.E.A. Beggiwill utilize the summer school staffing prosesitlined in
B.C.S.C. Procedure 4-2-13-16(1) (Appendix K) tiesesummer school teachers. In the event of tedes, the
Summer School administrator retains the right teweine specific assignments for course selectiased on
certification and staffing needs.

In order to be eligible for appointment to a sums@rool teaching position, an applicant must benked to teach
any course for which the person applies which mreguéa teacher’s license. Teachers participatirsgRnofessional
Assistance Program are not eligible for summer alcpositions. Teachers who receive an unsatisfactommer
school evaluation are not eligible for summer stipasitions during the next summer school periagnger
school evaluations shall be maintained only inslnemer school administrator’s file.

Summer school teachers will be required to findl pay, their own substitutes. The job sharing optsonot
available during summer school.

Section 6. Advanced Salary/Professional Growth Incgive
A. Beginning with 2004-05 school year the followiogk effect:

1. Teachers who wereceiving Advanced Salary at the end of the 2008dract year will continue to receive
compensation under Advanced Salary. The monetaoyata at the end of 2003-04 and the teacher’sipnsit
within the various steps wefezen for the remainder of this Agreement as natliin Appendix M.

Additional compensation for credit hours will beadable through the Professional Growth Incentilangdor
teachers who remain on the Advanced Salary Schedule

2. Advanced Salary watiscontinued at the end of 2003-04 contract yeareet for those teachers who nig¢
criteria described in number one (1) above.

B. Professional Growth Incentive Plan

The Purpose of therofessional Growth Incentiveis to improve the professional competence of thetimg
personnel of the Bartholomew Consolidated SchoopQmaation.

The improvement of professional competence inwkmarging the intellectual
perspective of the teacher in terms of:

1. Increased knowledge of subject matter, including advances in a particular
discipline.

2. Increased awareness of new teaching techniquémsdkgical capabilities, and methods.

3. Increased cultural acuity, including further studyhe behavioral science, fine arts, and through
directed and credited travel.

All classroom teachers and other personnel whdaeysa determined by the basic schedule who haenb
employed at least one year in the Bartholomew CQateted School Corporation and have earned a Mastegree
prior to the time of application are eligible. @Hate of graduation will be considered the offidite for receipt of
the Master’s degree.)

Courses must be at the graduate level and pre-eginy theProfessional Growth Incentive Committee.

Reimbursement will be $250 per credit hour up tedlits (or 180 CRU’s) per school year. If needelifetime
monetary limit for theProfessional Growth Incentive Plan will be established by the Discussion Team.
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A grade of B- or above must be obtained in all searapplied toward credit on this schedule. Ampreyed course
which is evaluated on a Pass-Fail basis shall &etgdprofessional growth incentive credit on a Pass grade.

All courses must be taken through a universityaltege accredited by the North Central Associatb@olleges
and Secondary Schools or a similar accrediting @agen

Exception #1

Where no approved graduate courses are availalblever offered by an approved college or universighnical,
trade or vocational institute, courses taken bgdiattendance or by correspondence may be subnittbe
Professional Growth Incentive Committee for review in accordance with the following proceekst

A. The institution or school must be accredited by onmore of the approved agencies.

B. Where no semester-hour equivalency is specifietthbynstitution offering the courses(s), a semester
credit hour will be granted for each 30 hours a&igised work, or in special cases, equivalency bell
established in consultation with the accreditingragy involved.

C. Such technical, trade and vocational courses dsatetl above are limited to an equivalency of twelv
(12) semester hours.

D. All other requirements for approval Bf ofessional Growth Incentive salary credit are applicable.

Exception #2
Distance Learning courses not available throughammedited university must be approved and acaediy one or
more of the following agencies:

A. National Association of Trade and Technical Schools

B. National Home Study Council

C. Accrediting Commission for Business Schools

Courses taken in related fields should contribote teacher’s growth and understanding of:

pertinent related disciplines

newer practices of methodology, such as ways echiag traditional content, increases knowledge or
electronic teaching devices, and programmed legtgichniques

statistical measurement

linguistics

logic

educational philosophy and learning therapy

principals of human engineering and group dynargiiegsmple: National Training Laboratories
sponsored by NEA)

h. if ateacher is temporarily teaching out of his/lmgjor field at the request of the administration

ocp

@~ooo

An application blank may be found in Appendix Npdth completion of the application form by the tezrch
teachers should submit the form to their referprigcipal for his/her signature and then submittethe Human
Resources Office for review by tfeofessional Growth Incentive Committee.

Course Substitution

If upon registration at the college or universdg, applicant finds that an approved course is fieted, is offered
at the same time as another approved course, tththalass is full, he/she may request approval ibstitute
course by submitting a request to frefessional Growth Incentive Committee.

If the proposed alternate course meets all othrirements of th@rofessional Growth Incentive and theAssistant
Superintendent of Human Resources determines that the course would be acceptablesterbfessional Growth
Incentive Committee, emergency approval will be granted and the applicdarmed of the action to be taken.

Final review and approval of the request for cosrdastitution will be considered by tReofessional Growth
Incentive Committee at its next regularly scheduled meeting.

Application Timeline
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Applications for course of study approval must bbrsitted to theAssistant Superintendent of Human Resour ces on
or before August 1, November 1, January 1 or M&y e considered at the next meeting ofRhefessional
Growth Incentive Committee which shall take place that same month

Tentative approval for workshops, conferences,samdinars may be attained through Alssistant Superintendent
of Human Resourcesif such credit activities are announced or schatiatdimes other than the submission dates
outlined in the paragraph above.

Evaluative Procedures

A Professional Growth Incentive Committee appointed by théssistant Superintendent of Human Resourcesin
collaboration with CEA will review each applicatiand give final approval to the course/workshopadeordance
with the principles previously outlined.

The Professional Growth Incentive Committee shall be composed of the following members:
Three (3) classroom teachers
Three (3) administrators @ssistant Superintendent of Human Resources, 1
Curriculum Director, 1 Building Prina}
The three shall represent the three levels ofthed system: elementary, middle school, and kigiool.

TheProfessional Growth Incentive Committee shall meet within ten (10) days after the fouredanentioned
previously to review the applicants and to takerappate action.

All applicants shall be notified by letter of appabor disapproval of their applications as sootha$rofessi onal
Growth Incentive Committee has taken official action. If an application isapproved, the letter will include a
statement of the reason(s) for disapproval andneuthe steps (including the timelines) to appkaldecision.

Course completion
A transcript or other verification of course contja and grade must be submitted to the Human Ressffice
for reimbursement.

Compensation under this section will be recognieredi paid in the school year semester followingsthtesfactory
completion of the course work.

Section 7. Extra Pay

A. Each teacher directed to take part in in-sertrigming curriculum writing workshops, or training seminars
which take place outside of regular school houit b& reimbursed at the rate of Tweridpllars ($20.00per hour
of actual attendance in such training.

B. It is understood that teachers will not be expeé¢o remain at school or to return to schoolrdfieir contractual
day is completed. Teachers who are scheduledo@rgise extracurricular athletic events when thgn
admission fee chargedill be paid at least $10.00 per event worked. i€usuch as graduation, dances, PTO
sponsored events and other unpaid activities duatire teacher supervision will be filled on a \dhry basis.

Section 8. For available payroll deduction, see Aitle XlI, Section 6

Section 9. Mileage

During the term of this Agreement, teachers shegléive the same rate noted in the Federal Int&aatnue code
tax regulations per mile for authorized travelhie tourse of their regular or extracurricular assignt, provided
that such extra-curricular travel is outside cogtion boundaries. Certified staff shall be maderaved the rate at
the beginning of the year as well as at any tineertlte changes.
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Section 10. Teacher Retirement Fund Board Contribubn

The Board will pay the three percent (3%) TeachetirBment for each member of the bargaining urfie Thdiana
State Teacher Retirement Fund compensation is lwastatal school corporation earnings for the biiigg unit
member during the year.
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ARTICLE VI
HOURS

Section 1.

The establishment of the school calendar, inclugdinth matters as: days when the students aresimdattce, days
when the teachers are on duty and the studentoare attendance, days for special activities emferences,
days when school shall not be in session and ladiratuch matters, shall continue to be within thle sesponsibility
and authority of the Board, provided, however, teathers, both through the Association via therfabr
Discussion Committee and individually, shall hapgartunity for meaningful input concerning the eéfishment

of such calendar. The length of the school yeatefachers shall be 182 1/2 days, to be comprisdallaws:

* 180 student instruction days;

* The first teacher contract day (the scheduleldi@beveloped by the building Continuous Improvetr@ouncil
[CIC]

* Inservice days as provided through Indiana Departt of Education

* Records days: 1 day at the end of first semeldizday at the end of second semester. Teachkrsoivbe
required to attend meetings during records days.

*Teachers providing services to students in schgtticts that begin or end their school years iffeictnt dates
than BCSC shall submit a calendar for the schoat {@ their supervisor for approval so that teashesrk no more
than 182.5 days.

Section 2.
If, during the term of a teacher’s contract:

A. The school is closed by order of the
1. School corporation; or
2. Health authorities; or

B. School cannot be conducted through no faulhefteacher. The teacher shall receive regular paigrduring
that time. However, whenever a canceled studsirictional day (as defined in IC 20-10.1-2-1)dsaheduled to
comply with IC 20-10.1-2-1, each teacher shall wankthat rescheduled day without additional compgos.

Section 3.

A. The beginning and ending times of the regul&wost day (seven (7) hours and thirty (30) minufesxll
teachers covered by this Agreement shall be detedridy the respective Building Principals or Pragiirectors.
Such seven hours and thirty minutes will be a catus period except as otherwise consented toebfgbociation
and the Administration. The regular school daylshelude teaching periods, preparation time, luperiods, and
such other duties and responsibilities assignetthéyBuilding Principal on an equitable basis tdlitate the
effectiveness of the building schedule and eduratiprogram. Extensions of the regular school day mclude:

1. Faculty, Grade Level, and Department Meetings. understood that thevill be as brief as is reasonably
possible with-routine matters handled through memoranda, staffsp@andhe teacher advisory coundiaculty
meetings will focus on inservice opportunities amdésues requiring staff input and will commenoeniediately
following the student day. The CIC will as parttbéir responsibilities work in conjunction with thencipal in
determining the number, time and agenda for facukgtings.

2. Teacher-Administrator, Teacher-Teacher, TeaBhetdent and Parent- Teacher Conferences. Thepavhield as
often as necessary and at times as mutually agestzahll parties as possible. It is recognized ihia desirable to
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give the teacher as much advance notice as possiplepare for conferences.

By the first week in September, each building’s GHall have a plan in place for parent-teacherar@nfces. Such
plans require approval by 66% of the certifiedfst# copy of each plan shall be provided to theA®&esident and
to the Superintendent. Conferences may be heddvariety of formats including, but not limited face-to-face,
email, and telephone — depending upon preferengewailability of the parents and teachers.

3. Extra-Curricular Duties and evestsall be filled on a voluntary basis to the exfgodsible. If sufficient
volunteers are not found then the principal maygasteachers to up to three (3) such supervisotigsiper year. In
no case shall a teacher be required to work mene @htotal of three of these events

4. Curriculum, Syllabus, Textbook, Planning anddgPamn Related Meetings.

a. It is understood that whenever possible theteatas will be scheduled during the summer monfftse steering
committee members responsible for the revisionkedSchool Improvement Plans at each building reagive
three (3) half-days of release time to preparadpert(s).

b. The curriculum meeting anticipated during extems of regular school hours under this paragréuaii e
those meetings called for such things as: plangirgparing, writing and revising curriculufieachers will receive
compensation as detailed Article V, Section 7.

c. Itis understood that other kinds of activitieat extend the regular school day may be requestexhichers,
but shall be voluntary on the part of the teachers.

d. It is understood that in the case of a requargility that extends the regular school day, ateamay be
excused for good cause with the prior knowledgehefprincipal or designee.

e. It is understood that in the case of persondlersanecessitating leaving or arrival times vagyiirom the
established times of the regular school day, saclations may be arranged in advance with the frator
designee.

f. In order to provide a time when all CEA FacuRgpresentatives can attend a meeting of the Assmtiao
corporation required meetings shall be held orfiteseTuesday of the month.

g. Members serving on CIC’s will not be requiredséwve on other building or district committeesatidition
serving as co-chair of a CIC may qualify as a duty.

Section 4.
A. Each full-time teacher’s daily working schedstell be arranged to provide thirty (30) continumisutes
between 10:00 a.m. and 2:00 p.m. for a perioddfetuties for lunch.

B. Teachers may leave the buildings or place of during the 30 minute lunch periathd/orprep time. Itis
recommended that the teacher inform the principdi@ designee that he/she will be out of the lgd

C. Teachers may leave the buildings or place of duting the school day for emergency purposes fft
obtaining permission from their Principal or deggn

D. All teachers will be provided no fewer than 2@ihutes of teacher plaime free of duty, supervision, or travel
during the regular contracted week for each fukfilay week. In developing the building scheda&€IC will
create a plan that guarantees such 200 minutesqe. Exceptions to this would occur when the teacheriglay
extended by items enumerated in Article VI, SecBpSubsection A. Any teacher who is requiredite gip his or
herregularly scheduled plan time for a required megtinassignment as verified by the building priatipr
program director shall receive the $20 curriculte i&f pay for this period.
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E. Part-time and shared teachers shall receivetjptenand assigned duties in proportion to theirtiacted
workday.

1. Teachers who travel between buildings will beegiboth adequate travel and contractual preparétite.

2. Full time equivalency is determined by the nundfeminutes taught by a full-time, non-travelireather at the
building with the greatest number of teaching masut

3. When a teacher believes there is inequity ifhbisdaily schedule he/she should ask for a meetitigthe
building principal and the building CEA represeivat

Section 5.

A. Substitute teachers are hired to be responBiblstudents when a teacher is absent from workeMéhsubstitute
teacher cannot be hired before the teacher danpseggeking a replacement will be in the follomiagommended
order:

1. Teacher assistants who are eligible as sulestidaichers.

2. Volunteers among certified teachers who havparegion time during the replacement period or ntdars to
combine two classes into one large class to bergigpe by one certified teacher.

3. Upon the occasion when no volunteer can be famadministrator could serve as a replacemergsigia a
replacement on a rotating, equitable basis.

B. Any aforementioned teacher will be compensatedetarily for each assignment he/she serves gdacement
during his/her unassigned time. Compensation \eil$BOper assignment.

C. Certified teachers may voluntarily take eachedthclasses for a specified part of the day duasgmester
without receiving compensation upon approval bytihigding principal.
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ARTICLE VII
NON-DISCRIMINATION

The provisions of the Agreement shall be applietthatit regard to political activity, race, creedgin, color,
national origin, age, sex, martial status, sexuahtation, disabilityor language proficiency. All references to
gender in this Agreement shall apply equally tbeitsex.
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ARTICLE VIII
FORMAL DISCUSSION

Section 1.

Both parties agree to meet no less than once eanthirupon request by either party, to formallycdiss and to
provide meaningful input and exchange of pointsiefv, with respect to Section 5 items of Public L2W7. This
chapter may not be construed to limit the rightthefschool employer and the exclusive represeetédi mutually
agree to the matters authorized under IC 20-7.5-1-5

» Working conditions other than those provided @tt®n 4 of Public Law 217 (bargainable items)
* Curriculum development and revision

* Textbook selection

 Teaching methods

« Hiring, promotion, demotion, transfer, assignmemnid retention of certificated employees, and ghario any of
the requirements set forth in I.C. 20-6.1-4

* Student discipline
 Expulsion or supervision of students
* Pupil teacher ratio
* Class size or budget appropriations

The Formal Discussion leaders shall be the Suerilent, or designee, and the CEA Discussion Chalesignee.
Each Discussion leader shall appoint five (5) pessas members to serve with the leaders as thed3isn
committee. Additional persons may be invited terdt Discussion meetings to provide information iapdit on
Discussion topics; however, such persons shabeateemed members of the Discussion committee.

Section 2.

The Formal Discussion committee shall meet witkim ¢10) school days following the official enrollmelate in
the fall and within ten (10) school days followitige start of the second semester for the purposavigwing class
size data and discussing teaching loads and itistna¢ staff ratios.

Section 3.

Discussions, as provided under this Article, maylein resolutions. When such resolutions passattove
Committee by two thirds (2/3) vote of the membgrstfithe Committee, the Committee shall submitrgsslution
to the Board for its consideration. A quorum ofeatst four members from each party must be présentier to
adopt any resolution. Nothing herein shall prexkatSuperintendent from making any recommendatioitize
Board regarding such resolution.

Section 4.
There shall be no reprisal against any person Isecafuhis participation in Formal Discussion pratiegs.
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ARTICLE IX
VACANCIES AND TRANSFERS

Section 1. Posting of Vacancies

A. Notice of vacant or new positions for which #hgsociation is recognized as the exclusive barggiagent as
provided in Article I, shall be posted for a minimyoeriod of five (5) days excluding weekends anktlags.

B. All vacancies shall be posted the corporation web siteThe Association President will be notified of all
postings. Nothing in this section shall prohibit the emplofem filling the vacancy on a temporary basis.

C. Any qualified teacher employed by the Board rapply for transfer to a vacant position posteddcoad with
paragraph A. and B. of this section. A “qualifieéther” within the meaning of this section is defiras one who is
licensed for the position applied for or one whe hppropriate educational credits which are acoépfar
certification in the position applied for.

D. For purposes of this article, the existence @di@ancy in a position described in paragraph Ahiafsection shall
be determined by the Superintendent.

Section 2. Transfer Request Procedure

A. Teachers who desire a change in grade and/gectudssignment should notify their building primali and
indicate such on the Spring Staffing Survey. Teechdo desire to transfer to another building, Ishdicate that
desire on the Spring Staffing Survey to be compléeMarch 15

B. The Human Resource Office will make a reasonatiempt to notify, by mail or other means, anygtea who
requests such notice from the Human Resource Qffie@y vacancies which occur during the summeshdil be
the responsibility of the teacher to keep the HuiRasource Office informed as to any change of addoe
telephone number during the summer.

C. Teachers interested in a vacancy need to coenateinternal application on-line in order to conmicate their
interest in the positionTeachers will participate in an interview with albing administrator and other subject or
grade level teachers, department coordinatorsagram leaders to determine agreement of placerNent.
assignment of teachers will be made until the eggglbas interviewed those teachers with activesfearrequests.
Upon request by the teacher, specific written reagor denial of said teacher’s transfer requebtbsi provided.

D. The Board reserves the right to make reassigtsrard/or transfers on the basis of the curricoégeds of the
school, district needs, teacher qualifications exygkerience, and corporation seniority in a grasleller subject area
and in the building. The Board will provide verdion of above noted qualifiers. When a reductiothe number
of teachers in a school is necessary, all volustskeall first be transferred.

E. Teacher transfers should be finalized at legsity (20) days prior to the start of school inesasf a qualified

teacher having applied. All later vacancies willfiied as soon as possible upon notification @& Board of the
vacancy.
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ARTICLE X
GRIEVANCE PROCEDURE

Section 1. Purpose
It is the objective of the Board and the Assocratio have all grievances resolved informally othat earliest
possible stage of this grievance procedure.

Section 2. Definition
A. A “grievance” is a claim, submitted by a grietathat there has been a violation or misinterpi@teof a specific
article or section of this Agreement.

B. A “grievant” may be a teacher or group of teastw the Association.

C. A “day” when used in this Article shall referteacher days as that term is used in the schéaiaar. During
the summer recess, however, the term shall meakdage (Monday through Friday).

Section 3. Informal Procedure

Before submitting a written grievance, the grievstmall attempt to resolve the grievance informbihycontacting
the building principal or his designee concernethiwitwenty (20) days of the time that the grieviaméw, or
reasonably should have known of the grievance.bLiilding principal or his designee shall respondiiting to
the grievant within five (5) days of notificatioff the problem.The grievant and the person so contacted shall
discuss such grievance at a mutually acceptabke dimal place. The grievant may choose to have ancist®on
representative, the Association building represamar another teacher in the building presenhatinformal
grievance step. If an Association representatiberathan the building representative is presestieh informal
grievance, then the building principal or his desig may also have an administrative representatiattendance.

Section 4. Formal Procedure
Step One - Building Principal or Designee

A. If resolution is not achieved through discussidgth the building principal or his designee, anfial written
grievance may be presented. The grievance, orothedttached as Appendix “D”, shall state the dpeprovision
of the Agreement violated and the relief requestd grievance shall be dated and signed by tleeani. Such
written grievance must be received by the builgingcipal or his designee within five (5) days bétinformal
Grievance discussion.

B. The grievant may request a meeting with thedigj principal or his designee in an effort to tesdhe
grievance. Such request for a meeting shall be gtezhin writing at the time such grievance is sitbed. If such
meeting is requested, the building principal ordesignee shall arrange such meeting within fiyeléys, unless
an extension of such limit is mutually agreed tahoy grievant and the building principal or hisigese. If no
meeting is requested, the building principal ordesignee shall submit his response in writindiéodrievant
within five (5) days after receipt of the grievandéa meeting has been requested by the grietlaatyuilding
principal or his designee shall submit his respanseriting to the grievant within five (5) dayslfowing the
grievance meeting date.

Step Two - Superintendent

A. If resolution is not achieved through the wiitteesponse in Step One, the grievant may submgribgance to
the Superintendent or his designee. The grievaust be received by the Superintendent or his desigvithin
five (5) days of the grievant’s receipt of the vait response in Step One.

B. The grievant may request a meeting with the 8of@ndent or his designee in an effort to resoheegrievance.
Such request for a meeting shall be submitted itingrat the time the grievance is submitted toS$lugperintendent.
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If such a meeting is requested, the Superinteralenis designee shall arrange such meeting withe(b) days,
unless an extension of such time limit is mutualjyeed to be the grievant and the superintenddris atesignee.

If no meeting is requested, the Superintendentsoddsignee shall submit his response in writinthéogrievant
within five (5) days after receipt of the grievance

If a meeting has been requested by the grievaaiStiperintendent shall submit his response inngitd the
grievant within five (5) days following grievanceeeting date.

Step Three - Arbitration

A. If resolution is not achieved through the writteesponse in Step Two, the Association may suthigrievance
to arbitration. If the Association elects to subthe grievance to arbitration, a letter requesérgtration with a
copy to the Superintendent, shall be sent by tteméiation to the American Arbitration Associatiovithin twenty
(20) days of the written response in Step Two. Atreerican Arbitration Association shall submit panef
arbitrators to each of the parties and the seleaifan arbitrator and the conduct of the arbibraproceedings shall
be according to its rules.

B. The decision of the Arbitrator shall be finadaninding on the parties.

C. The arbitrator’s jurisdiction shall be strictigited to rendering an opinion regarding a gries@as defined in
Section Two, above. The arbitrator shall have negrdo directly or indirectly: amend, alter, add sabtract from
or supplement provisions of this Agreement norltimaahis judgment to in any way infringe on thehig of
management provided by law or under this Agreeniém. Arbitrator shall be bound by and comply with a
Indiana and federal law.

D. The parties may submit more than one grievahtieessame arbitration hearing if they agree inaade to do so
in writing.

E. The expenses and fees of the arbitrator shahbeed equally by the parties.
F. The parties may agree to use the expedited guoeef arbitration of the American Arbitration Aggation.

G. The Arbitrator may consider relevant past pcacéind custom as an aid in interpreting ambiguowsague
contract language.

However, past practice or custom not based in aresg provision of the Agreement shall not be dersid
binding unless it is placed in writing and signgcbioth parties.

Section 5. Provisions Relating to the Grievance Pcedure
A. A grievance must be processed within the timet§ set forth in the foregoing provisions.

B. If the grievance is filed by the Associationgaevant, and if such grievance is limited to ook, the
grievance shall be submitted to the building ppatinvolved. Otherwise, such grievance shall Henstied to the
Superintendent in Step Two.

C. Where the grievance is one properly submittatiécSuperintendent in Step Two, it shall be rezgivy the
Superintendent within fifteen (15) days, as theydefined in Section 2, paragraph C., of the tinag any officer or
official of the Association knew, or reasonably glibhave known of the grievance and shall thereakesubject to
all other provisions of this Article with respeotgrievances as defined in Section 2, A.

D. A grievant may, upon request, be accompanied tepresentative of the Association at all stef3eiction 4 of
the Formal Procedure.

E. All documents, communications, and records dgakith grievances shall be filed separately frbw personnel
files of the participants and shall not be usedefaluations.
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F. Time limits herein may be extended only by muagaeement, signed by both Parties.

G. There shall be no reprisal against any teachease of his participation in the grievance praoced

H. The arbitration hearing time and date will betwally agreed upon on a case by case basis.

I. Association leave may be used, pursuant tackerdi, Section 6, F, for arbitration hearings, yided the
Association pays the cost of the substitute teachied that 72 hours notice is given by the Assiatidb the

principal that supervises the teacher taking Asgmri leave. If the administration calls a teadsea witness, the
Corporation will pay the substitute teacher costffiat teacher.
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ARTICLE Xl
REDUCTION IN FORCE/RECALL

Section 1. In General

The Association recognizes the Board’s legal aitthand its discretion to reduce staff when the lBodetermines
any such reduction is necessary. This Article dimlhpplicable to only teachers employed underaegeacher’s
contract, except as otherwise provided in Sectidr 4f this Article.

Section 2. Computation of Seniority
A. Seniority is defined as the teacher’s total nemdf years of continuous creditable service urdergular
contract in the Bartholomew Consolidated SchoolpBaation in a certified position.

B. A teacher on leave of absence authorized byAfgisement shall not have his continuous creditabteice
forfeited.

C. A teacher who is on a paid leave of absencendatd by this Agreement shall be permitted to ¢dimme spent
on such leave as part of such teacher’s continomastable service hereunder. A teacher who iaroanpaid leave
of absence authorized by this Agreement shall agidymitted to count time spent on such leave gopauch
teacher’s continuous creditable service hereunder.

D. Seniority shall be computed by the number obstlyears of such continuous creditable servidaérements of
one-half year. The minimum amount of such senadclee counted as one year of creditable servicé lsbane
hundred twenty (120) days acquired during the magethool year. A half year shall be credited frtyg60) days
or more of such service, but less than one huntivedty (120) days, acquired during the regular stiear. Two
half-years of credit may be combined, but not toeexi one year. Not more than one year of creditsdyéce shall
be granted for services rendered within a twelvedtmgeriod beginning July 1 and ending June 30.

E. A day of such service shall be credited for past of a day such teacher is employed under daegantract.

Section 3. Guidelines for Reduction in Force
The layoff of teachers due to a reduction in fashell be accomplished pursuant to the followingvgions:

A. Prior to recommending any staff reduction, thp&intendent shall discuss with the exclusiveesgntative of
teachers the proposed plans, positions involved reasons for such reduction of staff through tisession
process.

B. The Employer will determine the subject areaadg levels, and particular professional assignsni@ntvhich
staff reduction is necessary.

C. When the Employer prepares for a reduction iogdt will consider and determine the appropriatsnof
reducing staff by eliminating positions which be@wacant due to resignations, retirement, volurttarysfers, and
voluntary leaves of absence.

D. Layoffs shall be made by seniority within argaifcertification.

E. Certification is defined as being properly lised by the State of Indiana as a public schoohtac

F. When two (2) or more teachers have the saméhearigervice, the teacher whose individual coritveas first
executed by the Board shall be considered seffitwol (2) or more teachers’ individual contractsrevexecuted by

the Board on the same date, the Employer shaltdete which teacher(s) will be retained based upen
following in priority order:
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1. Additional years of non-continuous service unégular contract within BCSC.
2. The number of areas the teacher is certifiegddoh.

3. The amount of temporary contract experiencéimaorporation.

4. Total experience outside the corporation

G. Corporation-wide seniority lists by certificatiareas, and based on certification and serviteeicorporation
shall be established by the Employer. These lis#l sontain the names of all teachers having faeation in that
area, prioritized by seniority. These lists shadllide all teachers on official leave of absend& Jeniority lists
shall be posted in each building and be made dlaita the Columbus Educators Association by Apribf each
year. Teachers shall have fifteen (15) calendas tiafile written exceptions to any placementstangeniority lists
with the individual designated by the Employer.

No exceptions shall be entertained which have aetHiled within this time period. A revised listadl be provided
to the Association upon request.

H. A teacher whose current assignment is not ablaildue to a reduction in positions shall be alldweedisplace
the teacher in another teaching assignment in dance with the teacher’s certification and senjoiihe
Employer will determine the teaching assignmemtldch the teacher will be assigned.

Section 4. Recall
A. Recall shall be made in the reverse order afffayithin area(s) of certification.

B. When a vacancy is determined to occur in thgestilarea of the teacher’s last teaching areaapipeopriate
teacher on the recall list will be notified by ¢ied mail. If a teacher is not under a teachingtcact with another
school corporation, failure to accept the offerwiiting and delivered to the Superintendent wittein (10) days of
the postmark date, or five (5) days if the postntate is after August 1, shall result in the teash@ame being
removed from the recall list. A teacher employederma teaching contract with another school cotpmrawill not
forfeit recall status in the event the teacheridesla particular position offered to fill a vacgraeising during the
school year. It shall be the duty and responsjhiliteach teacher on the recall list to inform émeployer in

writing of the teacher’s address and of any charfgeldress.

C. All teachers on the recall list shall be consedefor daily substitute teaching in the area efrtkertification and
areas of interest as expressed in writing. A teachehe recall list who works as a substitute heaavill be paid
$5.00 per day above the then in force certifiedsstilie pay schedule.

D. A teacher on layoff shall remain on the redali for three (3) years from the last day of thecteer’s contract
year in which the layoff occurs.

E. Teachers who obtain an additional area(s) dification while on layoff shall have the right totify in writing
the individual designated by the Employer of thecteer's desire to be placed on the recall lishenadditional
area(s) of their certification.

F. If a teacher is employed on a temporary contthetyear or years of employment under such conmivél not
count toward obtaining semi-permanent or permastattis under IC. 20-6.1-4-9.5, and IC. 20-6.1-#®&wever,
such year or years will be used in calculating @etyi for purposes of this Article.

G. If ateacher is recalled on a regular contraay, prior regular contract years will be countedeasiority years.
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ARTICLE XIlI
TEACHER'’S CONTRACT RIGHTS

Section 1. Due Process
A. A teacher shall not be reprimanded, suspendedisoharged without just cause, provided that pindvision is
not applicable to the non-renewal of a non-permateaccher.

B. Non-permanent Teachers — If the employment mbpermanent teacher is discontinued by the Bearch
teacher may, upon request, receive the actualmeasavriting for the discontinuance and have apasfunity to
appear before the School Board in executive sesaiitim a representative or counsel if desired tapeshis
contention and answer charges, if any.

C. Permanent, Semi-permanent Hearing Due Process
1. The School Corporation will supply the teachner teasons in writing in sufficient time to prepardefense.
2. The teacher may examine and copy any evaluegjorts in his/her personnel file.

3. The School Corporation will advise the teactfehe names of witnesses for the School Corporatibfeast five
(5) days prior to the hearing, except possible ttabwitnesses, and the Association and teachéirdinéikewise.

4. At any hearing, requested by the teacher, thehigr may be represented by a third party or cbamskemay
introduce evidence on the teacher’s behalf andseegamine the witnesses.

5. Either party may request that a transcript ooréing be made of the hearing. The requesting séuidll bear the
initial expense of such transcript or recording ahdll furnish the other party a true, accuratd, @mplete copy of
such transcript or recording at the other partyjsemse.

6. The Board, after the hearing, must determindabis solely upon the evidence which is preseatete hearing.

D. All information forming the basis for disciplinaaction will be made available to the teachewiiting upon the
teacher’s request. The teacher has the right pmnekin writing to all such information and attastich responses to
such information.

A teacher who is to be disciplined by the emplfeall have the right to representation by the Aisgion at any
formal conferences where the discipline actiomipased. It is understood that discipline connstesething
more than the mere giving of directions to a teache

Section 2. Access to Files

A. Teachers shall have the right to read and/or plpithe materials in their files on request to the appate
administrator.Access to the file by non supervisory personneitber individuals shall be limited to those
documents that are undisputed public informatidfiles may not be removed from the office by thelea and
must be examined in the presence of the Assistgmergitendent for Human Resources, or designeehéesshall
not have access to their confidential college ptear® materials or confidential letters of recomnadiwh regarding
entry employment. If a teacher believes materiat@tl in his personnel file is illegal, false or leésling, he may
file a complaint pursuant to the Corporation's claimp procedure.

B. A teacher shall have the opportunity to read respond in writing to any material placedha teacher's files,
except as provided in the paragraph above. Anyewritesponse by the teacher shall become a peringant of

the teacher's file. Such opportunity to read ane$pond to materials in the teacher's files shbalgrovided prior
to placement of such material in the files; howetature to provide such opportunity for prior rew shall not
result in such material being purged from a tedsliges.
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The teacher shall acknowledge that he has readmsatdrial by signing and dating the material; hogrethe
refusal of the teacher to sign such material st@liprevent it from being placed in the teachéleés f The teacher's
signature merely signifies that the teacher had tleaamaterial to be filed and does not necessardsn that the
teacher agrees with the contents.

Section 3. Complimentary Pass

Each teacher shall be provided a non-transferadstgpimentary pass, subject to space limitationgotporation
athletic events involving student participation dvadd in corporation facilities, provided that tipi©vision shall not
apply to tourneys and events sponsored by therdadiigh School Athletic Association or other congiae
associations.

Section 4. Class Size

The Board shall at all times have an adopted angistclass size policy (#2318)r all schools and programs
within the school corporation, including specialieation and counselor caseloads. (For duty to dsclass size,
see Article VIII, Section 2.)

Section 5. Recognized Hazards

The district shall provide a safe and healthful kirmg environment free of all known hazards, and nald OSHA,
Indiana State Board of Education, National Firet€stion Association, and Department of Health séadsl,
regulations, and guidelines. The district shalizdithe practices described in the High Standadddbr Air Quality
Plan which follows:

Goal: Itis the goal of all staff of BCSC to ackeehese common goals.

Safe, healthy and well-equipped learning envirortsiare a high expectation objective (HEO #4) of the
Bartholomew Consolidated School Corporation. Tisgridt shall strive to utilize the following praces and
achieve the following goals of the High Standardidor Air Quality Plan, which was developed withumfrom the
Healthy Environment Committee, in order to providsafe, healthy, and well-equipped learning envirent.

The Healthy Environment Committee has the authooitmake changes to the High Standard Indoor Aali®u
Plan if after voting, with 100 % participation aframittee members, a majority of the Healthy Envinent
Committee agrees to the change. The Healthy Emviemt Committee will be comprised of four (4) adistirative
representatives and four (4) CEA representatives.

High Standard Indoor Air Quality Plan

1. All water intrusion events, including non-permeat solutions to contain or mask leaks, muslineinated.
Buckets to catch water and grates to allow watelrifwill only be used as short term solutions.

2. All sources of internal moisture in occupied amoccupied spaces must be eliminated.
3. All relative humidity excesses greater th@feBnmust be eliminated.

4. All ventilation equipment must operate an adggunumber of hours per day to ensure humidityl$eneamain
below 60%.

5. All ventilation equipment should be cleanedwiteam”: (> 160 F) in a manner that prevents contaminants
from being spread into the work space.

6. All insulation should be removed from unit vi&atbrs when the insulation creates airborne plagic
7. HVAC units will be cleaned and their filterptaced at least every 6 months. No occupants tilaer

maintenance personnel will be present during tearchg and replacement processlabel indicating the date and
initials of maintenance personnel last filter reglaent will be attached to the inside of each wanitilator.
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8. All carpets will be cleaned with “steam”: (>Q6F) cleaners.

9. All carpet should be vacuumed using a filmatinethod that filters at greater than 99% efficar0.3 micron
and that prevents particulates from entering thekgace. As vacuum cleaners are replaced theywilbplaced
with vacuums that can accommodate HEPA filtration.

10. When carpet needs to be replaced it will beoreed following EPA guidelines for proper remediatias per
EPA standards set forth in “Mold Remediation in @ik and Commercial Buildings"Carpet replacement will be
minimized and carpeting will be replaced with a spmmous hard surface material, such as tile, welade, etc.

11. All carpet that has received water damage imeistried within 48 hours after notification usingter
extraction method. Any carpet not dry within thiate frame should be tested for mold or removetdiraplaced
with a hard surface flooring material, as per ER#dards set forth in “Mold Remediation in Schaatsl
Commercial Buildings”

12. All construction should be conducted beforafterschool hours when feasible.
13. All hard-surface cleaning must be done usibgoad spectrum antimicrobial agent.

14. The corporation will follow all remediation igelines established by the EPA set forth in “MBlemediation
in Schools and Commercial Buildings”.

15. All hazardous chemicals and contaminantsheilfemoved following EPA standards.

16. When air quality testing is warranted it slabloé conducted during at least two different semsmal under
occupied conditions.

17. Air quality testing should be conducted acoaydo the “three point plan” which includeg sampling,
swabbing of surfaces, and interviews of staff.

18. All indoor air quality testing will be condeet by a company selected by thealthy Environment Committee.
19. All building personnel will be educated abthé potential sources of indoor irritants and glbsrs.
20. All accessible duct work should be inspectedlally and cleaned as needed.

Representatives from the "Healthy Environment Cotte®i may make random inspections at schools tatoron
compliance of the High Standard Indoor Air Quaktyan.

If a student or employee suffarahealthysymptomswhich could be related to poor indoor air quadityd a
physician documents they may be caused by a knazartl, the District must investigate and remedgijes
causes of the symptoms. If a job site is deemedferby an appropriate local, state or federal @genbusiness,
the employee or student shall be relocatedl the condition is remediedn the event of an employee and or
Association complaint concerning a known hazare amployer agrees to evaluate the compksndefined in the
Healthy Environment Action Guidelines (Appendix &jd respond withithe timelines listed on the Healthy
Environment Action Guidelines (Appendix Oyhe employee will notify a supervisor of the unsadadition(s) as
soon as reasonably possible.
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Section 6. Payroll Deductions

Upon appropriate written authorization from thectezr on a form acceptable to the Board, the Boaatl deduct
from the salary of said teacher and make apprapranittance for annuities, (including ISTRF) ctadiion,
savings bonds, insurances, and teacher retirement.

Section 7. Tentative Schedules

All teachers employed on the last day of the ragethoolyearshall be provided notice of their tentative schedul
for the forthcoming semestens or before the final teacher day of each semeStech schedules should be as
accurate and final as possible. If there is a ghan schedule the teacher will be notified as saopossible.

Section 8. Classroom Visitations

Observation and/or visitation of a teacher’s classr by a parent or guardian of a student in tresckhall be
allowed at a time agreed to between the parentdgaraand the teacher. Observation of a teachea&sddy persons
other than school administrative personnel or tremt or guardian of a student in that class steallllowed only
after consent has been given by the principal haddacher involved. Observers shall not be allowedke

part in or interrupt any classroom activity withdké prior approval of the teacher involved.

Section 9. Removing Students from the Classroom

Indiana statute [I.C. 20-8.1-5.1-18(b)(7)] estdiis that a teacher can remove a student, withtiohazy an
administrator, in order to ensure a safe, orderty effective educational environment. This recewsisall only be
used after all other avenues to correct the beh&aee been exhausted. [I.C. 20-8.1-5.1-4]
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ARTICLE XIII
JOB SHARING

Job Sharing
PROCEDURE

1. Bargaining unit members interested in sharing position shall mutually submit a job sharing &gilon to the
Assistant Superintendent for Human Resources by Méypossible and no later than August 1, of the scheat
in which shared responsibility is anticipated onviimber 1 of the school year, if the intent is targha contract for
the second semester of the school year. If one raemdnts to job share, and no other bargainingraainber
indicates interest, a job share agreement may teeeshinto by a member and a fully licensed queditieacher in
the BCSC application pool. This candidate mustpggra@ed by both the building principal and the Atant
Superintendent for Human Resources. The candidaiaced in the job share position shall receiteraporary
contract with no expectancy of continued employnisnthe Corporation. Notification of intent to jshare with a
teacher in the BCSC application pool must alsalbd by the same August 1 and November 1 deadline.

2. Such application shall include an outline of pten for sharing the assignment and shall covehn ssues as
teaching duties, preparation time, mutual plantimg, and non classroom duties of the positionhEaember of
the job sharing team shall have full responsibfiity

(a) the development and implementation of the pl@).an agreement concerning the sharing of frimgyeefits.
(c) a job share calendar available from the Offiteluman Resources, and (d) written approval of the
administrator(s) concerned. No changes to a jobegblan can be made without prior written apprafahe
administrator(s) concerned and the Office of HurRasources.

3. Applications will be reviewed by a Job Sharingn@nittee of administrators and representativel@iGEA for
the purpose of assuring quality of educational sscunderstanding of benefit sharing, experiedearecement on
the salary schedule, and availability of benefitd eghts as per the contract agreement. If ctifon is necessary,
the teachers and administrators presenting thécagiph may be scheduled to meet with the Job 8bari
Committee for discussion purposes. The Job Sh&amgmittee shall be composed of three teachers aigabby
the Columbus Educators Association, one admin@tiatpointed by the Superintendent of Schools thad
Assistant Superintendent for Human Resources, Whlb shair the committee. The committee will reviand
recommend applications for Superintendent approval.

4. For purposes of return assignment and accruatérience and retirement, job sharing unit mesdt take
partial leave of his or her full-time assignmeny.d®ing so, the position of the leave assignment than be
assigned to a replacement under temporary con8ach procedure, approved by the Board, will asausturn to
a full-time assignment at the termination of thie glharing assignment.

5. If one member of the job sharing team choosestton to full-time teaching, the job-shared positshall revert
to a single employee position, and the unit memb#r more seniority shall have first choice in ¢leg to retain as
a full-time position the job shared position oréturn to a position presently held by a tempocamytracted teacher
filling in for the job sharing teacher, subjectajgproval by the building principal in which sucimigorary contract
position might exist.

6. Final approval of the job sharing agreementldleamade annually by the Assistant Superintenfigriduman

Resources and the Board of School Trustees. Apptiaeot receiving approval may request a meetirtly thie Job
Sharing Committee and appropriate parties (buildévgl administrators) to discuss any reasons dorapproval.
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JOB SHARING TERMS AND PROCEDURES

1. Definition: Job sharing shall refer to unit meardbsharing one (1) full-time position.

2. Pairing: Job sharing assignments shall be fiblelg by unit members who have agreed to work togetor by a
unit member and a qualified teacher applicant.

3. Selection: Job sharing assignments shall beepaannually upon mutual agreement of the unit mermb
following recommendation of the Job Sharing Revieemmittee, and upon approval of the Assistant
Superintendent for Human Resources and the Boadhudol Trustees.

4. Responsibilities: Responsibilities of an assigntby the two (2) job sharers may be divided anallocated
according to a plan designed by the job shareis tlvé concurrence of their immediate supervis@s) the
understanding that the share be no less than a%0split.

5. Compensation: Participating bargaining unit mersalin job sharing shall be placed appropriatelyhanteachers’
salary schedule according to their respective égpee and training and shall receive one step imerg for each
year of service as per State Board of Accountsquiores. (120 days equals a year of service andgdatuals a
half year of service)

6. Benefits: Unit members working in a job-sharpugition shall receive a pro-rate amount of heaiftti leave
benefits not to exceed the cost of a full-time Ermpsition. Contributions to State Teachers’ Ratient Fund shall
be proportionate to the salary earned.

7. Return to full time: If the job sharer wishedrorease from part-time to full-time, such increasll depend upon
the staffing needs of the school district and tipleyee’s qualifications. In the event a job shaeguests to return
to a full-time teaching assignment, the distrialsbrant such a request before hiring personmehfoutside the
district to fill a position for which the job shauis qualified and has requested.

8. Substituting: Job sharers shall substitute émheother wherever practicable. Absences of onebaeof a job
sharing team of three or fewer days at one time loeagovered by the other member of such team withay
provided the job-sharers have agreed to such alfidmis is done, the absent teacher shall na€heired to use
sick or personal leave for such absences.

9. Shared contracting shall be entered into vothilptdJnit members accepting a shared contracigassent may
not discontinue the assignment during the lifenef ¢ontract unless the Assistant Superintendertidionan
Resources approves such discontinuance. In acgepfob sharing assignment, the staff member sétin all
seniority rights (seniority date remains unchanget) shall not relinquish his/her right to reinstaént to any
available full-time position as described elsewhpréhese procedures.

10. At the time an application is approved, jobrsttamembers shall agree in writing to the follog/iconditions:
A job share contract can not total more than 182aks unless extended days are included as p#mt of
assignment in accordance with Appendix B.

The unit member shall agree to the dates of dagl] sepay any salary advanced that is subsequen#dgrned, and
shall agree to any other necessary conditions wdiettonsistent with the provisions of this section

The school corporation’s contribution for fringeniedits (for the two unit members sharing the siregsignment)
shall not exceed that of one full-time position.

The unit member shall retain all accrued paid abselays. Additional days shall be accrued on argted basis
according to the number of full days of duty.

11. Shared contracts must be renewed by May labf g@ar. Failure of the unit members to seek secbwal will
cause the shared contract to be terminated ohitsaccord.

45



Applicants will be notified of the status of appitmon requests no later than May 31 of each year.

12. Unit members sharing a contract shall agreeglan for meeting classes, parent conferencelslibgimeetings
or parent open houses, and shall be responsibegfotably sharing these obligations and commitsient

13. It shall be generally understood that permapnéenure) is a requirement for those presentinggpiication for
job sharing. However, those unit members who at@hpermanent status (tenured), may present alicappn for
consideration, particularly if the assignment iggéwith a permanent unit member.

14. Application forms are included in Appendix F
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ARTICLE XIV
RETIREMENT PROGRAM

Section 1. BCSC RETIREMENT SAVINGS BENEFIT

A. Each employee shall have the option of invesiimtiie 403(b) plan up to the maximum allowableamigederal
law. The Board shall match such employee contriimstion a dollar for dollar basis up to 8¥the individual's
base salary for the duration of this contract.

B. The BCSC shall deposit the employer contribugifor each employee into an individual accountlier
employee in a 401(a) tax-deferred annuity progralected by the Association. Such deposits wiliizele on a
monthly basis. The vendor so selected by the Aatiooishall be the sole administrator of employertdbutions
to the 401(a) program.

C. All teachers shall be able to elect to partitgga or make changes in tax- deferred plan(s) quaaterly basis,
i.e. January 1, April 1, July 1 and October 1. éléictions or changes shall be made pursuant teethres and
conditions of said tax-deferred plan(s). Requestyg be sent in at any time; however, changes wikffective on
Januaryl, April 1, July 1, and October 1 or onl#st work day prior to that date if any of theséeddall on a non-
work day. Requests must be received by BCSC bssiofifice at least fifteen (15) days prior to afiyhe above
dates to be effective on that date.

D. Any contributions made by the employee and sdkts derived there from are the property of theleyee and,
in the event of death, his/her designated beneigsiar, lacking same, estate. Any contributionsleniay the
employer on behalf of the employee and all assstiset] there from become the property of the engdagfter a
five (5) year period from the date the contribusidiegan. Should an employee leave the corporationtp the
five (5) year vesting date then all contributionada by the employer on behalf of that employeeadnassets
derived there from become the property of the eggslo

Section 2. BCSC Retirement Program Insurance Bena$i Options
A. For purposes of this article the definition efirement to maintain BCSC health benefits is tetnhome of the
following criteria:

1. At least 55 years of age and having satisfiedtite of 85 (ISTRF qualification)
2. At least 60 years of age with at least 15 ye&experience (ISTRF qualification)
3. At least 50 years of age with 10 years of BC8@edence.

4. At least 55 years of age with 5 years of BCSfkeeence

B. The retiring teacher shall be provided the aptmpurchase, in accordance with Section 3 bedmwy,or all of
the following insurance benefit coverage:

Health/Hospitalization: Single or Family Plan
Dental Coverage: Single or Family Plan

Vision Coverage: Single or Family Plan

Life Insurance: $55,000 of Term Life on the reticady
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Section 3. Insurance Benefit Provisions
A. The cost of the benefit to the retired teaclnallde that amount determined currently or esshkeld in
subsequent years as being the amount of premiuirbyahe Bartholomew Consolidated School Corporatio

B. The amount of the premium paid toward any oofthe benefits typically paid by the teacher pt@retirement
shall remain in force at the time of retirementassl, through subsequent bargaining, the premiune sloat is
increased for the active teachers. At such tineerdtired teacher shall pay 100% of the cost opthe for active
teachers.

C. The retired teacher must remain enrolled fos¢hlmenefits for the full year of enroliment.

D. In the event a retiring teacher does not enmnathe health/hospitalization benefit and choosesrtroll at a later
time, he, she, or dependents will be accepteddfifigations under HIPAA guidelines are met.

Section 4. Retiring Year Procedure
A. The retiring teacher will continue to be covenedhe above outlined benefits until August 31h# last year of
teaching if enrolled at the time of retirement. éther benefits will cease as of June 30 of thieylaar of teaching.

B. Each retiring teacher will be provided the mdyttosts for enrollment in the various insurancéans based
upon the actual premium established as of Maythefear of retirement.

C. The retiring teacher must elect to enroll ptamBeptember 1 of the year of retirement.

Section 5. Enrollment and Re-enrollment February/Mach Cycle.

A. The first year retiring teacher shall be enmblle the insurance benefit programs commencing thigir
separation from service at costs as determinedeative~enroliment, withdrawal, or decisions to mpdibverages
or method of payment must be made by February @isdhsubsequently take effect March 1 and reniaiforce
until each subsequent February 28, or until thettre retiree attains qualification for Medicare.

B. Any teacher who retired under a previous contgeeement will continue to be eligible to reehrcthange
enrollment, enter into receipt of cash, or any ciration of options. Such opportunity will be presahto the
retired teacher in the February/March cycle asimed| in Sub-section A. above.

Section 6. Substitute Work

The teacher, subject to satisfactory performaneduation, shall be considered for up to 36 daysypar of
substitute work at one and one-half (1 1/2) tinhesdertified substitute rate. Days of substituteknaeyond the 36
will be paid at certified teacher substitute rate.

NOTE: For details regarding the buy-out of previcetirement benefits and the implementation ofréteement
savings plan, refer to the collective bargainingeagients covering the years 1993-2003.
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ARTICLE XV
COLLABORATIVE WORKING RELATIONSHIPS

The Bartholomew Consolidated School CorporationgBfand the Columbus Educators Association (CE&) ar
committed to maintaining and improving the collatore working relationships for continuous improwarhat all
levels of the School Corporation. The collaboratinaking relationship will adhere to P.L. 217 aridBoard
Policies. Such collaboration involves the creattbmutually beneficial and respectful relationshgpsong all
educators, community members, support staff, parmd students. Decision-making is shared in dader
determine what is best for students. For thesernsashe BCSC and the CEA have established a Catipor
Continuous Improvement Council (CCIC) and Contirmtuprovement Councils (CICs) as vehicles for sthare
decision-making and school improvement efforts @S&. Critical to the function of the Improvementu@oils is
dedication to relationship building and the shawhgollaborative leadership.

CCIC

The CCIC is comprised of two (Board Representatigethe Superintendent (these comprise three (3) of the
administration representationfie CEA President and the CEA Vice Presidéthtese three (3) comprise three (3)
of the CEA teacher representation) their designeesThere will be balanced representation of admintistsa(5),
teachers (5), and other stakeholders (5) who mayde parents, support staff, and community andhless persons
and students (where appropriate), for a totaliftéen (15) peopleThe BCSC Superintendent and the CEA
President, as cosponsors of the CCIC, shall calbvely appoint these stakeholder representatinesbring their
recommendations to the CCIC for approval. The Cani@ CICs will serve as the sole instrumentalitgaath school
and program site.

CCIC COMMITMENTS

A. The CCIC will act as an “oversight” committeendiar to a Board of Directors.

B. The CCIC will develop a process to ensure higdlity information flow to and from the stakeholdgoup to
whom each representative is accountable.

C. Processes for decision-making in the districy mareviewed by the CCIC according to the Baldfigieria for
performance improvement.

D. The CCIC will utilize the process of consensuslécision making, utilizing Quality Tools.

E. The CCIC will maintain and support the distidtde Continuous Improvement Process and ensureraégt of
goals developed by the School Board throughoubtbanization.

F. The CCIC will maintain and review progress oa tlistrictwide School Improvement and AchievemdahP
according to P.L. 221.

G. The CCIC will charter subcommittees to gatheuirand analyze results in review of processessdhe
subcommittees will submit reports to the CCIC.

H. The CCIC will maintain, measure and improve @mntinuous Improvement curriculum for current aeevty
hired staff members and other stakeholders thraugdrtnership with the Continuous Quality Improvetr@enter.
Adequate time and resources will be provided tamengaining for all staff. All improvement coutsivill adhere
to the mutually agreed components of Continuousdwgment Training approved in Phase | and Il as agl
subsequent training sessions.

I. The CCIC will assure that building and programn@nuous Improvement Councils (CICs) will adheyéhose
commitments as outlined above. CICs will adhersitdlar commitments at the program or building .site
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CONTINUOUS COLLABORATIVE BARGAINING PROCESS

The CCIC will endorse a process for Continuous €ive Bargaining created by the C.E.A. Presidiet,C.E.A.
Vice-President, the Superintendent and the SchoatdBRepresentative. The Collective Bargaining€ss is a

collaborative venture which is data driven, based¢wstomer needs, aligned to the mutually agreed uagssion,
vision, and strategic plans, and maximizes thectffe use of resources.

CONTINUOUS IMPROVEMENT COUNCILS

This committee will be cosponsored by the buildimigncipal or program directoand anAssociation
Representative (elected by the building CEA mentbpror appointed by the Association Presidentheir
designeesThe twocosponsors will collaboratively appoint stakehosder comprise a balanced representation of
administrative appointees, members of CEA, (IC Z)-feach building retains the right to hold elect of CEA
members who will represent them on their buildin@)Cand parents, community members and/or studefisch
Continuous Improvement Council shall have a mininafraix (6) members with up to a maximum of fiftg@b)
members (with equal representation from each group)

The co-chairs of the CCIC will initiate an annugportunity for members of the CIC to be trainedleRse time
will be provided for this trainingEach Continuous Improvement Council, in its analgdigoals, strategies and
measuresshould striveto improve existing:

* instructional programs and schedules which imerstudent learning
« staffing allocations

« operations including supervision schedules

» professional development

« utilization of Board-allocated funds

« utilization of contractually designated stipends

Only BCSC Board Policy and Board actions, states|@®L 217) and regulations and the Collective Baigg
Agreement will limit the scope of decision-makiray £ach CIC and CCIC. Waivers to these limitatiores be
granted by submitting a CIC Waiver Request forrtheoCCIC co-sponsors. A two-thirds affirmative vofehe
certifiedbuilding/program staff, by secret ballot, is regaiito submit the waiver to the CCIC co-sponsorg Th
waiver will then, in turn, be presented to the Dission Team and CEA Executive Board for considemnath two-
thirds affirmative vote by each body is requireddpproval. The CCIC co-sponsors will announcerésellts to the
CIC co-sponsors. The waiver will be granted for gear. If the site or program wishes a continuasfabe waived
process, the CIC co-sponsors will submit a regisesenewal for the following year through the Falriscussion
process. The CCIC co-sponsors will announce thdteet® the CIC co-sponsors. (Waiver form is foumd
(Appendix L.) Itis the responsibility of the bdiihg principal/program director to ensure that mentified staff are
not negatively impacted by any waiver.
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ARTICLE XVI
EVALUATION AND PROFESSIONAL GROWTH
SYSTEM

All teachers in the Bartholomew Consolidated Scl@miporation are appraised continuously in regarittndards
of Teaching Performance identified in Section 1.

The Evaluation and Professional Growth System lvéltlesigned by the Board and representatives @@ohenbus
Educator’s Association. A committee for the desigid development of the program shall be on gonhvaill
improve growth opportunities through an annualeevprocess. The BCSC Board shall provide for treduation
of the Evaluation and Professional Growth Systethsdrall provide training for administrators andctesrs.

The following Evaluation and Professional Growtlsteyn is designed to assure high quality instructiomaintain
effective standards for teacher performance, amldeide opportunities for continuous professiograwth with
the outcome of improved student learning.

The Evaluation and Professional Growth System iisprtsed of:

Evaluation Program

Evaluation is the assessment of performance anelai@went of non-permanent (0-2 years) and semi-peemt (3-
5 years) teachers. The teacher's home schodiéserthe majority of the teacher’s assignment acdarthe event
that the teacher’s time is equally divided, the bauhool is defined as the building in which trecteer starts their
day and/or receives their paycheck. The admin@tiatthe teacher's home school will initiate theakeiation
process. The same administrator will complete arnét all paperwork.

An administrator will use the Teacher PerformanbecElists (Appendix G) to evaluate all summer stheachers
at least once during the summer school session.

Professional Growth Program

Professional Growth is a cooperative endeavor iithvthe administrator works closely with each penerd
teacher (6 or more years) to promote continual growhe administrator in the teacher's home schalbinitiate
the evaluation process. The same administratorceifiplete and submit all paperwork. Home schodkfined as
the building in which the teacher spends the migjafi their day. In the event that the teacherisgtis equally
divided the home school is defined as the buildinghich the teacher starts their day.

Professional Assistance Program
Professional Assistance is the development of @ folaassisting teachers who do not meet perforeatendards.

Section 1 - Evaluation Program
The district, in cooperation with teachers, hasettgved an Evaluation Program that identifies Stedalaf
Teaching Performance.

These Standards of Teaching Performance are tieei@rof performance assessment. These standatddén

* Planning and presenting organized instruction
* Classroom management

» Motivation

* Assessment

* Human relations and communication

* Professional responsibilities
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Such criteria shall be summative for the purposassessment and development of teachers towandnadteat of
permanency, or teachers whose performance hasdm#ified as not meeting standards.

Teachers on non-permanent or semi-permanent cteyaexevaluated according to their performanaath
standard.

The Teacher Performance Checklist, Student SerAeg®rmance Checklist, and the Provisional EvanaReport
are included in this document.

Categories for some specialty areas have beenragbigith standards that are appropriate for theifgssional
area of performance. Permanent teachers who eoteclassroom teaching positions; i.e., counsettgans,
school psychologists, etc., will continue to follte Professional Growth Program. Appropriate permce
checklists may be used in conjunction with the gedling process identified in the teacher's Pifewl Growth
Program. The performance checklists identify bataadards and minimum expectations.

Non-Permanent and Semi-Permanent Teacher EvallRtaredure

All (including teachers who work in multiple buildis) non-permanent teachers must have a totatex formal
observations per school yedihese observations shall not be scheduled on dayediately preceding or following
regularly scheduled breaks in the school calend@pre-conference shall be held prior to the folsservation. A
post-conference shall be held after the final olzgéyn. Teachers working in multiple buildings Mik provided,
by the principal of their home school, with a fotrfbservation and Evaluation schedule designatinighv
administrator is performing the observations, ptiothe first formal observatiomAdditional conferences and
observations that require no pre or post confereregbe held as needed. The Provisional EvaluatepoR must
be completed two times per school year. It is tdilbd with the Superintendent/designee by DecembBeaind May
1.

For non-permanent teachers whose performance teditlzat nonrenewal is a possibility, the final\®smnal
Evaluation Report is due to the Superintendentihesi by March 15The Provisional Evaluation Report for
teachers who are being recommended for renisvwehle by May 1

Semi-permanent teachers must have met minimum tatets in their first two years and must have dest@ted
continued growth. The administrator/designee muesttrwith semi-permanent teachers prior to Octolier 1
identify areas for professional growth and to revieinimum expectations. They must have a minimuriwaf
observations from an administrator, one each samnest

The Provisional Evaluation Report must be complébexitimes per school year. It is to be filed wiitie
Superintendent/designee by December 15 and May 1.

For semi-permanent teachers whose performanceairdithat non renewal is a possibility, the finaJisional
Evaluation Report is due to the Superintendentithes by March 15. The Provisional Evaluation Refumrt
teachers who are being recommended for renisvele by May 1.

Evaluation procedural descriptors include:

A. The administrator is to complete a descriptibthe teacher’s performance, including positive/and
constructive criticism. Teachers who have beeardghed to need improvement will be made awardefirea(s)
of needed/required improvement designed to redbkeleficiencies. All non-permanent and semi-peenan
teachers shall be assessed in accepted summativedpres.

B. Observation of teaching and teacher-relatedities shall be conducted openly and with the kalbwledge of
the teacher. The evaluator shall record the lengthime the teacher is so observed on the obisenvehecklist
and evaluation reports. No fewer than 90 minufesbeervation per non-permanent and semi-permaaanhers
shall occur per school year.

C. Written evaluations shall be recorded on thenfomutually agreed to by the Board and CEA. Thehteaand
administrator will sign the evaluation reports upampletion of discussion and review.
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D. Non-permanent and semi-permanent teacherstehaNaluated in writing no fewer than two (2) tinreesh year.
The first Provisional Evaluation Report shall benpbeted and sent to the Superintendent/designeetpri
December 15. The second Provisional Evaluation Reghall be sent to the Superintendent/designee fmiMay
1. For non-permanent and semi-permanent teachersengerformance indicates that non-renewal is silpibity,
the final Provisional Evaluation Report is duetie Superintendent/designee by March 15.

E. If a teacher desires an additionaitten evaluation, a visitation for the purpose of an &ddal evaluation shall
be made on a date agreed upon mutually by the &esland the teacher.

Upon the request of the teacher, delivered in mgitb the Superintendent within thirty (30) dayeathe teacher
receives their first evaluation, the Superintendentlesignee shall provide the teacher with aritiaddl written

evaluation based upon another classroom observatios evaluation shall occur as soon as possiied later
than March 1. A different administrator shall contithe evaluation/observation if the teacher soestg.

Evaluation Program - Summary:
Teachers included:
1. Non-permanent
2. Semi-permanent

Evaluation instruments:
1. Teacher Performance Checklist

2. Student Services Staff Performance Checklist
3. Provisional Evaluation Report

Non-permanent:
1. Evaluated yearly

2. Minimum of three observations per year (90 nesuyter year)
3. Must have a pre-conference and post-confereitbere administrator.

4. The Provisional Evaluation Report is due to Simpendent/designee by December 15 and May 1 uniess
renewal is considered. If non-renewal is consideiteel final Provisional Evaluation Report is dueNbgrch 15.

5. May additionally choose to participate in a Besional Growth Plan.

Semi-permanent:
1. Evaluated yearly

2. Minimum of two observations per year (90 minytes year)
3. Must have a pre-conference and post-confereitbelre Administrator

4. The Provisional Evaluation Report is due to$liperintendent/designee by December 15 and Mayessin
nonrenewal is considered. If non-renewal is conedethe final Provisional Evaluation Report is dwyeMarch 15.

5. May additionally choose to participate in a Besional Growth Plan.

Section 2 - Professional Growth Program
The Professional Growth Program provides growthoojpmities of a formative nature to assure thatrzgrent
teachers maintain a high level of competency aganésachers.
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The Professional Growth Program assumes competeriethe performance standards. Permanent teaoiten
participate in the Professional Growth Programrexterequired to also participate in the Profesdi@valuation
Program. The primary purpose of the ProfessionalM®r Program is to place emphasis on professiamaVtty
through a process of collaboration, developmetknofvledge, implementation of effective teaching &atning
practices, and professional self-assessment. Athgeent staff, with the exception of those in thef€ssional
Assistance Program, will participate in the Prafasal Growth Program. Each teacher will participatéhis
process continuously. The Professional Growth Rwmgallows opportunities to design a one, two ceahyear
plan; therefore, each teacher will participate plan every year. Permanent teachers shall bstedsn a positive-
growth program related to the teacher’s area ofasent. Such a program shall be designed to ped@dgrowth
and improvement through a variety of opportunities.

Each permanent teacher shall participate eachilyeaformative process. The Professional Growtim Ri#l be
placed in each teacher’s personnel file.

Foremost within the Professional Growth Programhmésdevelopment and implementation of a professiona
development plan for an individual or team.

The following procedures should be used:
The teacher will:
1. Reflect on individual, team, building and distigoals. The goals will reflect professional depehent and action

plans toward the continuous improvement of learning

2. Establish a goal(s) to shape a draft plan. itpbint the teacher may choose to develop a cmidiye plan with
one or more colleagues or focus on individual @sif@nal growth.

3. A professional growth plan(s) will include:

» What format will be used?

Format could include working with an administrateith peers, independently, multi-disciplinary, dedevel
teams, department teams, or a combination of appesa

* What is the goal of your professional growth flan

Goals could include individual, team, building,district goals that result in the continuous impnment of
student learning.

Here are some possibilities to consider:
* Goals should emphasize improvements of studemileg and performance.

* Goals should be integrated with the school’'s gpan’s) strategic and continuous improvement plan.
*» Goals should have focus on state and local acads#andards.

 Goals should enable the teacher to improve eiggdrt subject knowledge and teaching strategies.

» Goals should be aligned with standards, curritiland assessments.

* Goals should include measurements to verify agment of the plan

* Goals should foster collegiality and collaboratio

* What is the timeline for your plan?

Timeline could include one, two, or three year fdnand will include anticipated starting and engdates of
the plan(s). Upon completion and submission offimal Summary Appraisal the teacher will begin phecess
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of developing another Professional Growth Plarthierfollowing school year.
* Rationale:

How will this improve student learning?

How does this goal align with corporation and binigdgoals?

» What methods/strategies will be used?

Methods/strategies could include action reseaméglting, videotaping, self-assessment, clinicaéstigion,
mentoring, college courses, simulations, worksheis#ation days, conferences, classroom obsemstieacher
academies, etc.

* What are the indicators of progress?

Indicators of progress could include student waskfplios, videotapes of classes, peer observatiomscipal/
director observations, parent responses, studsponses, statistical measures, performance, assgssm
reflective journal entries, case study and analysisfessional portfolios, benchmarks, etc.

» What resources/support are needed?
Resources/support could include classroom matesaldent materials, journals, workshops, bookiéegial
time and support, appropriate technology, mentorieigase time, administrative support, etc.

Professional Growth Procedures

* The teacher (or team) and administrator will hertdinitial conference to collaboratively develograft and/or
completed plarfAppendix H-1).This meeting will occur no later than the end @& #ixth week of the first grading
period. If a draft version is selected, a date bdlestablished to finalize the plan. The final@abf the plan will be
no later tharDctober 31.

» The teacher (or team) will meet annually with #uninistrator to review progress toward completibgoals. At
this time an Annual Summary Appraisal (Appendix Ha2ll be completed and submitted to the
Superintendent/designee Bgtober 31 of the subsequent year.

* Upon satisfactory completion of a plan, a confiesewill be held and a Final Summary Appraisal (&pgix H-3)
will be completed and submitted to the Superintatidesignee byctober 31 of the final year of the plan.

Professional Growth Program - Summary
Teachers included:

1. Permanent teachers.
2. Non-permanent and semi-permanent teachers numgelo participate.

Documentation instrument:
1. Professional Growth Plan (goal setting oriented)

Participation:
1. Teachers will participate in a Professional GtoRlan every year.

2. Teachers individually or as part of a team nedgct a one, two, or three year plan to addressfagsional goal;
therefore, teachers will continuously be involvediProfessional Growth Plan.

Section 3 - Professional Assistance Program
The Professional Assistance Program, at the disaref the administrator, is available for all taacswho could
benefit from assistance in the performance of tthefies. The program is comprised of three levels:
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1. Professional Awareness Plan

2. Professional Assistance Plan

3. Professional Intensive Assistance Plan

At each level, the teacheray be provided an unpaid mentor, if one can baialiytagreed upon by the

administrator and the teacher on the Professioasistance Program, to give to correct any deficgsnio
performance.

Professional Awareness Plan

A. An initial discussion of the situation betwettie administrator and teacher shall be held. Tharadtrator will
notify the teacher that this meeting will addrdssitteaching performance, that the teacher may redasa CEA
Association Representative attend the meeting

B. Identification of the problem must be made te thacher in writing.

C. The administrator, the teacher, and the CEAessgrtative and/or mentavjll develop a plan of action to remedy
the situation which shall include a timeline foview. The plan of action should include Appendix | as an
evaluation tool.

D. Upon review of progress towards correcting flhgasion the administrator shall make the following
recommendatiobased upon the Professional Awareness Plan devkiog@ection 3 C:

1. Situation resolved (teacher shall be removenh fitoe Professional Assistance Program)

or

2. Situation not resolved and teacher shall be ohéwe¢he Professional Assistance Plan. The teastiadt be
formally advised by the administrator to discuss ghuation with a representative of the Columbdsdator’s

Association (CEA). The teacher has a right for Gitdl/or other legal representation in all meetirggrding their
teaching performance.

Professional Assistance Plan
A. A review of the recommendation from the Profesai Awareness Plan shall occur.

B. A plan of action shall be developéay the teacher, CEA representative, and/or meatat,administrator) and
shall include:

1. A date to review the implementation of the pbduaction.

2. Strategies for resolution of the situation Wi identified and will include appropriate professil assistance
3. Indicators of success will be identified

4. A timeline will be identified

C. Upon review of progress towards correcting iheason the administrator shall make the following
recommendatiobased upon the Professional Assistance Plan deaetiogProfessional Assistance Plan B.

1. Situation resolved (teachshall be removed from the Professional Assistamogrem)

Or
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2. Situation not resolved and teacher shall be théwé¢he Professional Intensive Assistance Plan.

Professional Intensive Assistance Plan
A. A review of the Professional Assistance Plarllsieur. The teacher shall be offered a Profesgitrtensive
Assistance Plan.

If the teacher does not elect to participate inRhefessional Intensive Assistance Plan, one ofdi@wving options
shall occur:

1. Dismissal shall be recommended.
2. Other options shall be selected (such as eatilgment or resignation).
If the teacher does elect to participate in thddagional Intensive Assistance Plan the followihagllsoccur:

A corrective action plan shall be develofgbyg the teacher, CEA representative and/or meatat,administrator)
and shall include:

1. A list of what must be accomplished by the teachall be developed collaboratively with the beaiand other
professionals.

2. A list of the professional assistance offeredh®ydistrict shall be documented.
3. A list of the timeline for successful improvenherill be identified.
4. A timeline to review the plan will be identified

B. Upon review of the Professional Intensive Assise Plan and progress towards correcting thetisitutne
administrator will make one of the following recomndations:

1. Situation resolved (teacher shall be removenh fitoe Professional Assistance Program.)
Or

2. Situation not resolved and the teacher shalebemmended for dismissal.
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ARTICLE XVII
SEPARABILITY

Section 1.

Should any provision of this Agreement at any tiotneing its life be found in conflict with federat state law, or
rule or regulation thereunder, then such provisioall continue in effect only to the fullest extpetrmissible under
the applicable law. If at any time thereafter spabvision is no longer in conflict with the law,ailh such provision
of the Agreement as originally embodied hereinldimafrestored in full force and effect, as if idhaever been in
controversy or violation.

Section 2.

It is further understood and agreed that the pronssof this Agreement are deemed to be separalketextent
that if and when a court or government agency afetent jurisdiction adjudges any provision of thggeement
to be in conflict with any law, or rule or regulati thereunder, such decision shall not affect Hirlity of the
remaining provisions of this Agreement, and theaiing provisions shall continue in full force agffiect.
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ARTICLE XVIII
TERM OF AGREEMENT

THIS AGREEMENT shall be effective as of August 009,and shall continue in full force and effect untily31, 2013 except
where the specific terms of any provision proviftesa different effective date.

The parties mutually agree that the terms set farthe Agreement represent the full and completesstanding and commitment
between the parties hereto and may be alteredgedaadded to, deleted from or modified only byvbkintary mutual consent of
the parties expressed in a written amendment herbtwexpress terms and provisions of this agreearerunderstood to constitute
limitations on the Board’s right and authority tamage, direct, operate and otherwise control tfaraf activities and operations of
the Corporation; it is further understood that saigress terms and provisions are the only lingitetion the Board’s right and
authority to manage, direct, operate, and otheraaserol the affairs, activities and operationshe Corporation.

The parties also agree to reopen contract negmigfor 2010-2011, 2011-2012 and 2012-2013 on isay€ial item contained in the
Agreement at the written request of either party.

THIS AGREEMENT is made and entered into at Columbndiana on this 20th day of May, 2010, by andueetn the Board of
School Trustees of the Bartholomew Consolidatec8cBorporation, County of Bartholomew, State afitma, heretofore called
the “Board”, and the Columbus Educators Associatéfiliated with the Indiana State Teachers Asatich and the National
Education Association, heretofore called the “Asstan”.

THIS AGREEMENT is so attested by the parties whsigaatures appear below:

BOARD OF SCHOOL TRUSTEES OF THE COLUMBUS EDUCATORS
BARTHOLOMEW CONSOLIDATED ASSOCIATION

ny_me. %WJ

.' ose MaudIQZCEA Bresident
Az Al : 4
ks

y 2

7 Tl/Shedd, Board President [
By - By o 7 ‘ =
‘Sfeve Champion, Board w 2 Sharon Tower, CEA Vice President
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APPENDIX A
2009-20105ALARY SCHEDULE
BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION

A maximum 3%matching annuity is available to every teacher whooses to participate.

SALARY SCHEDULE REGULATIONS

The employer may at its discretion grant or denyyears of teaching experience which a new hireests to be recognized for
purposes of applying said years as experienceetetither’s salary schedule provided that the eyapkhall inform said new hire
of the number of such years the employer will reibg as experience on said schedule at the timeetivehire enters into a regular
teacher’'s employment contract with the employer.

ADVANCED STUDY SCHEDULE

Advanced Study Schedule: Available to teachers hdn@ completed one (1) full year with the schoopoeation and is for work
above the Master’'s Degree based on special regeismThis benefit is available to teachers who were reizéng this at the end
of 2003-04.

2009-2010
StEP | 10-14 SEMESLEL NOUIS ......iviii e ettt ettt e ettt e e e bt eeete e e e eae e e e e enbteeeeeetaeeeesnbeeeesareees 595.00
Step 11 15-19 SEMESIEN NOUIS .....ciei i eeeeeeeee e e ettt e e e et e e e e e s eaaneeeae e s sntae e enae s e s nnnsnnenaeeenan $894.00
Step 11l 20 semester hours or more at $60.00 per tooa maximum of 45 hours .......ccccceeevvcccceer e, $2,700.00
SEEP |V DOCLOI'S DEYIEE ...eccvvieeeeiiiie e eeeee ettt ee e ettt e e e ette e e e e ett e e e eabeeeessae e s eabaeeeeanbeeeeatbeeeeenssbeeaessaeeas 3,890.00
Steps BS BS + 15 MS

0 $34,390 $35,078 $35,423

1 $35,078 $35,779 $36,485

2 $35,779 $36,496 $37,580

3 $36,496 $37,225 $38,707

4 $37,225 $37,971 $39,868

5 $37,970 $38,729 $41,063

6 $38,729 $39,504 $42,297

7 $39,505 $40,295 $43,565

8 $40,295 $41,099 $44,872

9 $41,099 $41,922 $46,218

10 $41,922 $42,759 $47,605

11 $42,759 $43,615 $49,031

12 $43,615 $44,488 $50,503

13 $44,488 $45,378 $52,018

14 $45,378 $46,285 $53,579

15 $48,101 $48,137 $55,187

16 $50,062 $56,843

17 $58,548

18 $60,304

19 $67,843
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2009-20105ALARY SCHEDULE W/ ONE TIME STIPENDS

APPENDIX A-1

1% Stipend 1% Stipend 1% Stipend

or1.25% @ or 1.25% @ or1.25% @

Steps BS |Increment [Top + 1 yr. BS + 15 |Increment |Top + 1 yr. MS |Increment |Top + 1 yr.
0 [$34,390 $343.90 $35,078 $350.78 [$35,423 $354.23
1 |$35,078 $688 $350.78 $35,779 $701 $357.79 |$36,485 $1,062 $364.85
2 |$35,779 $701 $357.79 $36,496 $717 $364.96 |$37,580 $1,095 $375.80
3 |$36,496 $717 $364.96 $37,225 $729 $372.25 |$38,707 $1,127 $387.07
4 |$37,225 $729 $372.25 $37,971 $746 $379.71 |$39,868 $1,161 $398.68
5 |$37,970 $745 $379.70 $38,729 $758 $387.29 |$41,063 $1,195 $410.63
6 |$38,729 $759 $387.29 $39,505 $776 $395.05 |$42,297 $1,234 $422.97
7 1$39,505 $776 $395.05 $40,295 $790 $402.95 |$43,565 $1,268 $435.65
8 [$40,295 $790 $402.95 $41,099 $804 $410.99 ($44,872 $1,307 $448.72
9 |$41,099 $804 $410.99 $41,922 $823 $419.22 |$46,218 $1,346 $462.18
10 [$41,922 $823 $419.22 $42,759 $837 $427.59 $47,605 $1,387 $476.05
11 [$42,759 $837 $427.59 $43,615 $856 $436.15 |$49,031 $1,426 $490.31
12 |$43,615 $856 $436.15 $44,488 $873 $444.88 |$50,503 $1,472 $505.03
13 |$44,488 $873 $444.88 $45,378 $890 $453.78 |$52,018 $1,515 $520.18
14 |$45,378 $890 $453.78 $46,285 $907 $462.85 |$53,579 $1,561 $535.79
15 |$48,101 $2,723 $481.01 $48,137 $1,852 $481.37 |$55,187 $1,608 $551.87
16 |0.0125% $0 $601.26 $50,062 $1,925 $500.62 $56,843 $1,656 $568.43
17 0.0125 $0 $625.77 |$58,548 $1,705 $585.48
18 $60,304 $1,756 $603.04
19 $67,843 $7,539 $678.43
0.0125% $0 $848.03
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2009-2010APPENDIX B: NON-ATHLETIC EXTRACURRICULAR
AND EXTENDED CONTRACTS

BASE
SALARY $34,390
#in
Index Stipend Added Days Corp
.13 index:
HS Band Director 0.13 | $4,471 2
.11 index:
HS Choral Director 0.11 3,783 2
.09 index:
Corp. Psychologist 0.09 3,095 15 4
C4 Team Leader 0.09 3,095 15 2
HS Guidance Director (See note
1) 0.09 3,095 35 2
HS Special Education Coordinator 0.09 3,095 8 2
HS Dean 0.09 3,095 5 6
HS Ass't Band Director 0.09 3,095 2
MS Activity Director 0.09 3,095 2
EL Pupil Services Coordinator 0.09 3,095 1
ESL Program Director 0.09 3,095 20 1
.08 index:
HS Yearbook Advisor 0.08 2,751 2
.07 index:
HS Library/Media Specialist 0.07 2,751 10 2
HS Newspaper Advisor 0.07 2,751 2
.06 index:
HS Budget Supply Coordinator
FTE of 7.0 or more 0.06 2,063 8
MS Budget Supply Coordinator
FTE of 7.0 or more 0.06 2,063 8
Corp. Television Consultant 0.06 2,063 10 1
HS Counselor 0.06 2,063 8 7
HS Speech Coach 0.06 2,063 2
HS Pep Steppers Director-CN 0.06 2,063 1
HS Color Guard Director-CE 0.06 2,063 1
MS Dean 0.06 2,063 5 2
MS Counselor 0.06 2,063 5 4
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#in

Index Stipend Added Days Corp

MS Library/Media Specialist 0.06 2,063 5 2
MS Band Director 0.06 2,063 2
EL Library Media Specialist 0.06 2,063 5 5
.05 index:
HS Musical Director/Producer 0.05 1,720 2
HS Musical Orchestra Director 0.05 1,720 2
HS Musical Vocal Director 0.05 1,720 2
HS Testing Coordinator (CEHS) 0.05 1,720 1
HS Student Council Advisor 0.05 1,720 2
HS Senior Project Coordinator 0.05 1,720 2
MS Choral Director 0.05 1,720 2
MS Theater 0.05 1,720 1
EL Pupil Services Teacher 0.05 1,720 11
.04 index:
HS Budget Supply Coord

FTE of 4.0 - 6.99 0.04 1,376 5
MS Budget Supply Coord

FTE 4.0 - 6.99 0.04 1,376 5
C4 Youth Leadership: BPA 0.04 1,376 2
C4 Youth Leadership: DECA 0.04 1,376 1
C4 Youth Leadership: FFA 0.04 1,376 5 1
C4 Youth Leadership: HOSA 0.04 1,376 4
C4 Youth Leadership: Skills USA 0.04 1,376 2
HS Drama Director/Non-Musical 0.04 1,376 2
HS Publications Bureau Director 0.04 1,376 1
HS Student Activities Advisor
(CEHS) 0.04 1,376 1
HS Lead Academic Coach 0.04 1,376 2
HS Ass't Academic Coach 0.04 1,376 8
MS Lead Academic Coach 0.04 1,376 2
MS Ass't Academic Coach 0.04 1,376 2
.03 index:
HS Orchestra/Strings Director 0.03 1,032 2
MS Orchestra/Strings Director 0.03 1,032 2
MS Drama Director 0.03 1,032 2
MS Newspaper Advisor 0.03 1,032 2
MS Yearbook Advisor 0.03 1,032 2
EL Academic Coach 0.03 1,032 11
.02 index:
HS Budget Supply Coord

FTE of 1.0 - 3.99 0.02 688 2

MS Budget Supply Coord
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FTE 1.0 -3.99

0.02

688
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#in

Index Stipend Added Days Corp
HS Business (CEHS) (See note 3) 0.02 688 1
HS Family Consumer Science 0.02 688 2
HS Music 0.02 688 2
MS Department Team Leader
MS Art 0.02 688 2
MS Family Consumer Science 0.02 688 2
MS Foreign Language 0.02 688 2
MS Health/PE 0.02 688 2
MS Industrial Tech 0.02 688 2
MS Music 0.02 688 2
MS Special Education 0.02 688 2
HS Prom Advisor Fund 1,083 2
(paid by ticket sales)
Added days only
Corp. Autism Coordinator 20 1
Corp. Low Incidence Coordinator 10 1
Corp. Student Assistance Director 15 1
C4 School to Work Coordinator
C4 Agribusiness 5 1
C4 Building Trades 5 2
C4 Business/Office Education 5 1
C4 Child Care 4 3
C4 Health Occupations 5 2
C4 ICT/ICE 5 1
Hourly Rate Only
HS Auditorium Director 56.27 2
per hour
HS/MS Bus Duty 29.22 *
per hour
*# determined by
need
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2009-2010APPENDIX B: NON-ATHLETIC EXTRACURRICULAR
AND EXTENDED CONTRACTS

Notes:
1. The added days for the HS guidance directoisb@imodified from 35 to 25 days as the currergéctiors leave the positions.

2. The position of HS Business Budget/Supply Cawtdir at East will be reviewed at such time that@4 Business Cluster returns
to CEHS.

Sources of funds:
Sources of funding for positions outside the geirferad:

1. Special ed coop positions (autism coordinatw, ihcidence coordinator): shared funding with areaperative
corporations

2. HS auditorium director: auditorium rental feescept in cases of auditorium use by BCSC.
3. HS/MS bus duty: transportation fund.

4. HS prom advisor fund: prom ticket sales.

5. ESL Program Director: ESL Grant Funds

Released Time

Some released time from classroom duties accomp#maefollowing positions:

1. Corp. television consultant: 1/2 day

2. C4 team leader: 1/2 day

3. HS auditorium director: 1/2 day

4. HS special education coordinator: 1/2 day

5. MS activity director: 1/2 day
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2009-2010APPENDIX C: ATHLETIC ASSIGNMENTS

#per 0-2 3-5 6+

corp

Group O 8,984 110,106 [11,230

HS Trainers 2

Group | 7,704 | 8,207 | 8,695

HS Football

HS Boys B'Ball

HS Girl's B'Ball

NN NN

HS Ass't AD

Group Il 3,590 | 4,244 | 4,896

HS Ass't Football

-
N

HS Ass't Boys B'Ball

HS Ass't Girl's B'Ball

HS Baseball

HS Softball

HS Boy's Soccer

HS Girl's Soccer

HS Boy's Swimming

HS Girl's Swimming

HS Boy's Track

HS Girl's Track

HS Girl's Gymnastics

HS Weight Training

HS Boy's Wrestling

N[N [NIN[NINININ NN (NN [ |[o

HS Girl's Volleyball

Group Il 3,590 [ 3,917 | 4,244

HS Boy's Cross Country

HS Girl's Cross Country

HS Boy's Golf

HS Girl's Golf

NN NN N

HS Boy's Tennis

HS Girl's Tennis

Group IV 2,025 | 2,287 | 2,623

Boy's Football 7

Boy's Football 8

Boy's Basketball 7

Boy's Basketball 8

Girl's Basketball 7

NN N[N NN

Girl's Basketball 8

Group V 1,786 | 2,050 | 2,370

MS Boy's Cross Country 7-8

MS Girl's Cross Country 7-8

Ass't Football 7

Ass't Football 8

Ass't Boy's Basketball 7

Ass't Boy's Basketball 8

NN NN NN IN

Ass't Girl's Basketball 7
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#per

6+

Group V (cont’d)

corp

Ass't Girl's Basketball 8

N

Boy's Track 7

Boy's Track 8

Girl's Track 7

Girl's Track 8

Girl's Volleyball 7

Girl's Volleyball 8

MS Wrestling

MS Boys Tennis 7-8

MS Girls Tennis 7-8

HS Ass't Baseball

HS Ass't Softball

HS Ass't Girl's Gymnastics

HS Ass't Boy's Soccer

HS Ass't Girl's Soccer

HS Ass't Boy's Swimming

HS Ass't Girl's Swimming

HS Ass't Diving Coach

HS Ass't Boys Track

HS Ass't Girl's Track

HS Ass't Girl's Volleyball

HS Ass't Boy's Wrestling

HS Ass't Boy's Tennis

HS Ass't Girl's Tennis

HS Ass't Boy's X-Cntry

HS Ass't Girl's X-Cntry

HS Ass't Boy's Golf

HS Ass't Girl's Golf

NININININININ|O O [OINININ|IA IR IN|IO O ININININININ[INININ

Group VI

562

675

786

MS Ass't X-Country Girl's 7-8

MS Ass't X-Country Boy's 7-8

MS Ass't Boy's Track 7

MS Ass't Boy's Track 8

MS Ass't Girl's Track 7

MS Ass't Girl's Track 8

MS Ass't Wrestling

MS Girl's Ass't Volleyball 7

MS Girl's Ass't Volleyball 8

MS Pom Pom Sponsor

Cheerleader Sponsor 7

Cheerleader Sponsor 8

NN NN N NN NN NN [N

Boy's Elem. Basketball

[N
[N

Girl's Elem. Basketball

-
[N

Group VII

Elem. Basketball Coord

1,123

HS Ass't Cheerleader 2

N

1,347

MS Boy's Intramural 7-8

851
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Group VIl (cont'd)

#per 0-2 3-5 6+
corp

MS Girl's Intramural 7-8 2 851

MS Concessions mgr. 2 997

HS Cheerleader Sponsor 2 2,370
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2009-2010APPENDIX C: ATHLETIC ASSIGNMENTS

A head varsity coach and his/her assistant vacsiighes@nd basketball and football cheerleaders’ spongbhose team* progresses
past the sectional tourney level into regional, isiamal and state tourney levels in a sport thayrmamay not be sanctioned by the
IHSAA will be paid an additional stipend for eachl fveek worked beyond the sectional tourney Iiredluding each sectional week
beyond the first sectional week in football). Sstipend should be calculated by dividing the largftthe season, including practice
weeks during which a game or games are held, todgular athletic salary as provided above. Eopgses of this computation
only, the commencement of the length of the seabatl be fourteen (14) calendar days prior to it éfficial game or meet.
Provided that this provision shall only apply tadgp where the teams progress past said sectievelldnd where the team qualifies
for competing for a team championship pursuanhé¢ortiles of the Indiana High School Athletic Assdicin. For trainers of boys
football and boys basketball who are assigned tkwaring the weeks set forth in this paragraphexna stipend will be paid and
calculated in the manner set forth in this paralgfap coaches.

Credit of experience on this schedule is determingte following manner:
In-Corporation Experience

1. Experience gained in a specific sport or assagrirat either middle school or high school shalykanted for the same sport or
assignment within our corporation at other levels.

Out-of-Corporation Experience

2. Previous experience out of the corporation rbasterified in writing prior to placement in a cbaw assignment subject to review
and approval of the Superintendent.

70



APPENDIX D
GRIEVANCE REPORT FORM

(Must be filed within 5 days after the Informal &rance Discussion)
Grievance #

Name of Grievant Date

Building Assignment Position

Date on Which Cause of Grievance Occurred

Specific article(s) of the contract which the gdaat/claims to be in violation

Statement of Grievance

Relief Requested

I DO DO NOT request a meeting to disthsgrievance.
Building Signature of Grievant
STEP |

BUILDING PRINCIPAL/MANAGER

Meeting Date

Names of Persons in Attendance

Decision
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Date of Decision Signature of Principal/Manager

(Must be decided within 5 days of receipt of griese or meeting date)

STEP Il

Name of Grievant ievérce #

Initial Filing Date

(Must be filed within 5 days of receipt of Stepekponse; within 15 days if grievance filed by thesdciation as Grievant)

Specify those issues which you maintain have nehliesolved to your satisfaction at the previouslleand your reasons for same

DO DO NOT request a meeting to discusgitievance.
Date Grievant’s Signature
DISPOSITION
Date Received Meeting Date

Names of Persons in Attendance

Decision

Date of Decision Signature of Principal/Manager

The Association may submit the grievance to artiitna If the Association elects to submit the gaege to arbitration, a letter
requesting arbitration with a copy to the Superident, shall be sent by the Association to the AcaarArbitration Association
within twenty (20) days for the written responseStep 1l. The American Arbitration Association dielbmit panels of arbitrators to
each of the parties, and the selection of an atbitand the conduct of the arbitration proceedsigdl be according to its rules.
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APPENDIX E
COMPLAINT FORM

The Complaint Procedure set forth herein below béllattached at the back of the Agreement, but shabe construed to be part of
the Collective Bargaining Agreement between therB@ad the Association.

Section 1. Purpose
It is the objective of the employer to have allcteers’ complaints resolved informally at the eatligossible stage of this complaint
procedure.

Section 2. Definition
a. A “complaint” is a claim, submitted by a teachbat there has been a violation or misinterpi@tadf any
policy, rule, order, or regulation of the Boardtioe Board’s agents.

b. A “complaint” may be an individual teacher oogps of teachers, or the Columbus Educator's Aatioai.

c. A “day” when used in the Complaint Procedurelstefer to teacher days as that term is usetéarsthool
calendar. During the summer recess, however, thegball mean weekdays (Monday through Friday).

Section 3. Informal Procedure

Before submitting a written complaint, the compéaihshall attempt to resolve the complaint infotynll contacting his/her
immediate supervisor, or that supervisor’'s designéthin ten (10) school days of the time that toenplainant knew, or reasonably
should have known of the basis of the complaine @bmplainant shall state to the supervisor thateechas a complaint. The
complainant and the person so contacted shall sisthie facts

and policy, rule, order, or regulation alleged &wé been violated at a mutually acceptable timepdace. The complainant may
choose to have the Association representativeAsiseciation building representative, or anothechea in the building present at the
informal procedure. If an Association representatither than the building representative is preaestich informal procedure, then
the building principal or his designee may alsoehan

administrative representative in attendance.

Section 4. Formal Procedure
Step One

a. If the resolution is not achieved through disaus in the Informal Procedure described abovermél, written

complaint may be presented. The complaint shafidbdorth on the Complaint Report Form attachedsdradl state the nature of the
policy, rule, order, or regulation of the Board tloe Board’s agents, alleged to have been violdtedy, and the relief requested. The
complaint shall be dated and signed by the comatairSuch written complaint must be received bycthraplainant’s immediate
supervisor, or the supervisor’s designee, within(id) days after the completion of the informaingdaint discussion.

b. The complainant may request a meeting with dmeptainant’s immediate supervisor or at the sugens election, the
supervisor’s designee, in an effort to resolvedbmplaint. Such request shall be submitted in mgitit the time such complaint is
submitted. If such meeting is requested, the mglgrincipal or his designee shall arrange suchtimg within five (5) days, unless
an extension of such time limit is mutually agréedy the complainant and the building principaha designee.

If no meeting is requested, the building principahis designee shall submit his response in wgritinthe complainant within five (5)
days after the receipt of the complaint.

If a meeting has been requested by the complaittentuilding principal or his designee shall sutims response
to the complainant within five (5) days followiniget complaint meeting date.

73



Step Two

a. If resolution is not achieved through the writtesponse in Step One, the complainant may submitomplaint
to the CEA Formal Discussion Chairperson. The campimust be submitted to the CEA Formal Discussion
Chairperson within seven (7) days after the comglati's receipt of the written response in Step One.

b. The complainant may request a meeting with trenl Discussion Committee in an effort to resdhe
complaint. If such meeting is requested, the Foiistussion Committee shall arrange such meetiiginvi
ten (10) days, unless an extension is mutuallyexttgon.

If no meeting is requested, the Formal Discussiom@ittee shall submit its response in writing te tomplainant
with five (5) days after receipt of the complaint.

If a meeting has been requested by the complaittantormal Discussion Committee shall submitétgponse
to the complainant within five (5) days followiniget complaint meeting date.

Step Three

a. If resolution of the complaint is not achievedthe written response in Step Two, the complaimaay,
within fifteen (15) days of receipt of such writtesponse, submit the complaint to the Superintenafe
Schools for his/her review and action.

b. The complaint may request a meeting with theeBaofendent in an effort to resolve the complasuch request

for a meeting shall be submitted to the Superirgahdr his designee. If such meeting is requesedSuperintendent or his designee
shall arrange such meeting within five (5) daysesalan extension of such time limit is mutuallyeagkto by the complainant and the
Superintendent or his designee.

If no meeting is requested, the Superintendentsodésignee shall submit his response in writinthéocomplainant
within five (5) days after receipt of the complaint

If a meeting has been requested by the complaittnSuperintendent shall submit his response iingrto
the complainant with five (5) days following thengplaint meeting date.

Section 5. Provisions Relating To The

Complaint Procedure
a. A complaint must be processed within the timmets set forth in the foregoing provisions.

b. Time limits herein may be extended only by muagreement signed by the complainant and a repietses
of the employer.

c. A complainant may, upon prior notification t@tbmployer, be accompanied by a representativistien
choosing at all steps of the Complaint Procedure.

d. No reprisal of any kind shall be taken by oriagiaany participant by reason of participationhiis Complaint
Procedure.

e. Formal discussion agendas concerning compliieds complaint report forms processed hereunaled, written
responses issued to complaints filed hereundek sddiled separately from the personnel files afhplainant(s) and shall not be
used for evaluations.

f. If the complaint is filed by the Association @@mplainant and if such complaint is limited to @ohool, the

complaint shall be submitted to the building prpatiinvolved. Otherwise, such complaint shall blersitted
to the Formal discussion Committee in Step Two.
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COMPLAINT REPORT FORM

Bartholomew Consolidated School Corporation

(Before submitting this complaint form, the compkait shall attempt to resolve the complaint infdiyriay contacting his/her
immediate supervisor, or designee within ten (tBpsl days of the time that the complainant knewgasonably should have
known of the basis of the complaint.)

Complaint # Submission Date*

Name of Complainant

Building Assignment

Date on Which Cause of Complaint Occurred

Specific policy, rule, order, or regulation of tBeard or of the BCSC which is claimed to have b@etated or misinterpreted

Statement of Complaint

Relief Requested

I DO DO NOT request a meeting to discusstmplaint.

*(must be submitted within 10 days of completiorirdbrmal complaint discussion)
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COMPLAINT REPORT FORM

STEP |
IMMEDIATE SUPERVISOR

Meeting Date

Names of Persons in Attendance

Decision (must be decided within 5 days of complairmeeting date)

Date of Decision Signature of Immediate Supenvis

Distribution of Form: Superintendent, Immediate &wsor, CEA, Complainant

COMPLAINT REPORT FORM

STEP II
Bartholomew Consolidated School Corporation

Name of Complainant Coniplain

Initial Filing Date

(Must be submitted to the CEA Formal Discussioniffiegson within 7 days after complainant’s receipthe written response in
Step )

Specify those issues which you maintain have nehliesolved to your satisfaction at the previouslleand your reasons for same

I DO DO NOT request a meeting to discusstimplaint.

Date of Decision Signature of Complainant
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DISPOSITION

Date Received Meeting Date

Names of Persons in Attendance

Decision (must be decided within 5 days of recefptomplaint or meeting date)

Date of Decision Signature of CEA Formal Discussthairperson on behalf of the Formal Discussiom@dtee

Date of Decision Signature of Immediate Supernviso

The Complainant may, within fifteen (15) days afeipt of the written decision in Step |1, submié ttomplaint to the Superintendent
of BCSC for his review and action

Distribution of Form: Superintendent, Immediate &wsor, CEA, Complainant

COMPLAINT REPORT FORM
STEP Il

Bartholomew Consolidated School Corporation

Name of Complainant Coniplain

Initial Filing Date

(Must be submitted to the Superintendent withirda$s of receipt of the written response in Stép Il.
Specify those issues which you maintain have nehliesolved to your satisfaction at the previouslland your reasons for same

I DO DO NOT request a meeting to discusstimplaint.

Date of Decision Signature of Complainant
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DISPOSITION

Date Received

Names of Persons in Attendance

Meeting Date
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Decision (must be decided within 5 days of recefptomplaint or meeting date)

Date of Decision Signature of Superintendent

Distribution of Form: Superintendent, Immediate &wjsor, CEA, Complainant
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APPENDIX F
JOB-SHARING APPLICATION

1. Current Assignment Information

Present Assignment(s):

Teacher A
Name Current Assignment
(Grade and School)
Teacher B
Name Current Assignment

(Grade and School)

Building Principal

Assistant Superintendent for Human Resources

2. PROPOSED SHARED CONTRACT INFORMATION:

Please state briefly the assignment to be shaohabiing the teaching assignment, school or schaffésted, and how the assignment
would be shared (for example, half day each teathere day/two day, first semester/second semedte}. For space saving and to
avoid repetition, use Teacher A or Teacher B fteremce.

3. AGREEMENT OF FRINGE BENEFIT SHARING (For the pose of A-E below, fringe benefits shall be apporéid according
to the division of time shared (for example, if e&éeacher shares half-time, each teacher will vecene half of the school
corporation’s contribution for fringe benefits)

A. Health/Hospitalization: Teacher A TeadBe

B. Dental Insurance: Teacher A TeacherB
C. Group Life: Teacher A Teacher B

D. Vision Insurance: Teacher A TeacherB

E. Long-Term Disability: As per salary amount agrée

F. Leaves: Sick leave, personal leave, bereavelsaw, family illness leave, adoptive leave, aneity leave shall be apportioned
according to the division of time shared (for exsén each teacher shares half-time, each teagtlereceive one half days of sick
leave, three half days of personal leave, etadsgpective established days available).

4. DIVISION OF WORK DAY:

Present specific division of workday or days, in@wspecific span of time each teacher will be intact with students or preparation
for students.

5. DIVISION OF WORK YEAR: (If applicable)
Please see contract language (Article XIlI) foriiddal guidelines.

6. HOW WILL TYPICAL DUTIES OF THE ASSIGNMENT BE SHRED:
A. Attendance at faculty meetings or how commumnicabf such necessary information to meet instaneti needs is to occur:

B. Parent conferences, including calendar schedidaterence time as well as communication to panegarding discipline or
learning difficulties of students:
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C. Mutual Planning Time Arrangements:
D. Non-classroom Duties:
E. Agreement for Substituting (Item 8, Terms anacedures)

F. Other Understandings or Agreements:
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APPENDIX G-1
NON-PERMANENT & SEMI-PERMANENT FORMS

BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
TEACHER PERFORMANCE CHECKLISTS

Teacher School
Grade or Subject: Permanent_Non-Permanent
Date(s): Time(s): Semi-Permanent

The primary purpose of this evaluation scale igrtavide information to teachers about their stadslaf
performance as evidenced through the evaluatiocepso Standards of teaching skills have been detedras
essential to successful teaching and are outliméais checklist.

This form should be used as a part of a pre-obsernveonference observation and post-observatiohecence
process.

Non-permanent teachers must be observed a minim®) three times a year and semi-permanent teacher
minimum of (2) two times a year. Principals shosihdire a copy of completed checklist with the teaaheor
prior to, the post-observation conference.

STANDARD |: PLANNING AND PRESENTING ORGANIZED INSTR UCTION
The effective teacher uses recognized, effectivestructional techniques and strategies to
promote successful student learning.

A. Develops and presents lessons in a clear anchlaganner Observed Not Observed Not Applicable
as evidenced by:

- following clearly defined objectives based onpmation
curriculum standards and student needs

- presenting material in a sequential order

- implementing multiple techniques to relate new
information to previous teaching/learning exper&nc

- other

B. Creates expectations for all students to padie and Observed Not Observed Not Applicable
demonstrate understanding as evidenced by:

- eliciting responses from volunteers and non-vidars

- asking clearly stated questions before callingtoilents
and allowing appropriate response time

- using a variety of questioning techniques (eagtual,
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opinion with supportive evidence, rephrasing)

- other

C. Uses instructional methods that promote des@aahing as Observed
evidenced by:

- using resources and technology that effectiveppsrt the
lesson

Not Observed

- providing relevant examples

- incorporating higher-level thinking skills intedsons

Not Applicable

- providing student centered activities

- using various teaching strategies

- other

D. Maintains high student engagement throughottuogonal
period as evidenced by: Observed

- monitoring students by moving among them

Not ObservedNot Applicable

- responding to student questions

- providing assessment feedback

- adapting instruction based on student response
- stimulating creative thinking

- other

Comments:

STANDARD II: CLASSROOM MANAGEMENT

The effective teacher maintains a classroom environent that enhances student learning.

A. Establishes appropriate classroom rules andatafpens Observed
consistent with building and district policies asdenced
by:

- communicating clear expectations for student tiena

- reinforcing positive student behavior in a cotesis
Manner

Not Observed

- demonstrating fairness, consistency, respectagmmand
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firmness in the handling of student problems

- other

B. Utilizes appropriate intervention strategiesrianaging
student behavior as evidenced by:

- explaining standards of behavior and consequedioces
violating those standards clearly and logically

- providing appropriate consequences for behavior

- following established procedures for teacherrirgation,
parent communication and administrator referral

- other

Comments:

STANDARD III: MOTIVATION

The effective teacher is able to motivate students participate in successful learning

experiences.

A. Establishes an effective classroom climate édesxed
by: Observed

- fostering positive peer and student - teach@raution

Not Observed

- fostering mutual peer and student - teacher atspe

- accepting various student learning needs

- being sensitive to the individual differencesath
Student

- helping students develop self-esteem

- other

B. Creates and encourages high expectations fetualents as
evidenced by: Observed

- sharing with students expectations for qualitgt gnantity
of work

- supporting students in attempting to reach thigihest
Potential

Not Observed
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- providing positive student reinforcement (e.gdsint
recognition rewards)

- other

Comments:

STANDARD IV: ASSESSMENT

The effective teacher is able to evaluate studergdrning in order to diagnose student needs, design

appropriate teaching strategies and measure studemrogress.

A. Reviews student assessment procedures for atighm
with skills and concepts in lesson of unit as enael by:

- setting performance standards for students based
curricular proficiencies and objectives

- utilizing both formal and informal evaluation lefarners’
achievement in order to reassess and modify irtsnal
decisions

- remediating, reteaching or extending teachingtim
meet student needs

- evaluating learner progress on a continuous basis

- other

B. Uses a variety of assessments to evaluate bdividual
and collective student progress (e.g. student
demonstration, oral responses, portfolios, workishee
quizzes, tests)

- other

C. Maintains an organized, understandable ancevetole
record keeping system

- other

Comments:

Observed Not Observed Not Applicable
Observed Not Observed Not Applicable
Observed Not Observed t ANplicable
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STANDARD V: HUMAN RELATIONS AND COMMUNICATION

The effective teacher communicates student succdesall appropriate audiences.

A. Builds positive relationships with students, grats and
colleagues as evidenced by :

- willingness to listen to the ideas and conceiftioers

- sensitivity to individual differences (e.g. etbnéultural,
S0Cio-economic)

- other

B. Communicates effectively with students, paremts
colleagues as evidenced by:

- using clear and concise language in written arbal
Communication

- providing information and orientation for studgnparents
and other staff members

- initiating and maintaining communication when eszary

- other

Observed Not@éde Not Applicable

Comments:

STANDARD VI: PROFESSIONAL RESPONSIBILITIES

The effective teacher demonstrates professional anérsonal responsibilities as

evidenced by:
A. Meeting all contractual obligations

B. Participating actively and constructively in gram
development

C. Sharing expertise and new ideas with colleagues

D. Maintaining confidentiality concerning informeii
about students or the school community

E. Other

Comments:
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Teacher signature:

Administrator signature:

Note: Teacher signature does not denote agreefftemteacher may also attach dissenting remarks.

SF 124 (Rev. 7/94)
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PROVISIONAL EVALUATION REPORT

Teacher School Date

Grade or Subject Permanen Non-Permanent

Date of Observation(s): Semm&eent

This report is to be used as the evaluation for nepermanent teachers and teachers who are on an ddtified Strengths:

intensive assistance plan. It may also be used wisemi-permanent teachers who have not moved to
the professional evaluation cycle. Copies of thifiset, as well as the observation checklist sheets
should be shared in an evaluation conference witthé teacher and should be filed with the personnel
office.
The following standards are used in judging teacheeffectiveness: Areas for Improvement:
STANDARD |: PLANNING AND PRESENTING ORGANIZED INSTRCTION
The effective teacher uses recognized, effectivestructional techniques and strategies to promote
successful student learning.
Effective Needs Improvement la® of Action:
STANDARD II: CLASSROOM MANAGEMENT
The effective teacher maintains a classroom enviroment that enhances student learning.

Effective Needs Improvement Recommendation for Reemployment:

STANDARD Ill: MOTIVATION
The effective teacher is able to motivate students participate in successful learning experiences.

Effective Needs Improvement

STANDARD IV: ASSESSMENT

The effective teacher is able to evaluate studergdrning in order to diagnose student needs, design Date:
appropriate teaching strategies and measure studerogress. Evaluator Signature
Effective Needs Improvement
STANDARD V: HUMAN RELATIONS AND COMMUNICATION My signature to this evaluation denotes only thak have been apprised of its
contents. It does not indicate that | agree withhe evaluation
The effective teacher communicates student successall Teacher may submitt dissenting comments.
appropriate audiences.
Effective Needs Improvement
Comments:

STANDARD VI: PROFESSIONAL RESPONSIBILITIES
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The effective teacher demonstrates professional aqgrsonal responsibilities.
Effective Needs Improvement

Date:

Teacher Signature

Observation Dates:

SF123 (Rev. 7/94)

Teacher, Personnel, Building
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APPENDIX G-2
BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
STUDENT SERVICES PERFORMANCE CHECKLIST

(Dean, Counselor, Pupil Services Teacher, Schoahedogist)

Teacher: hoolsc
Title: n-MEymanent:
Permanent: tes:Da
Times: i-Femanent:

The primary purpose of this evaluation scale igrtwvide information to student services staff altbetr standards
of performance as evidenced through the evalugtiooess. This form should be used as a part of-@lpservation
and post-observation conference process. Non-p@mhatudent services staff must be observed a ramiof (3)
three times a year and semi-permanent studentssrstaff a minimum of (2) two times a year. Itdddoe
understood that the duties of a student servigehts require observations unlike a classroom &Fadtmese
observations may include several “observed sessinasre the administrator is present during a \grid settings,
conversations, and interactions dealing with sttgjestaff, or other stakeholders. Administratorsuttt share a
copy of completed checklist with the teacher aprior to, the post-observation conference.

STANDARD |: PLANNING AND ORGANIZATION
The effective student services teacher uses reoegmeéchniques and strategies to
promote student success.

A. Presents information in a clear and logical nearas
evidenced by: Observed Not Observed Not Applicable

Following clearly defined objectives based on
corporation standards and student needs

Implementing multiple techniques to relate
information to students and stakeholders
* other:

B. Creates expectations for all students to devatap
demonstrate appropriate behavior as evidenced by:

Creating options for student academic and social
Behavior

Asking clearly stated questions before calling on
students and allowing appropriate response time

Using a variety of questioning techniques (e.qg.

factual, opinion with supportive evidence,
rephrasing)
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* other:

B. Uses methods that promote desired learning as
evidenced by: Observed

Using effective resources that support students
Providing relevant examples

Incorporating higher-level thinking skills into
discussions and meetings

Balancing the well-being of the school while being
student centered

Using various strategies to facilitate student sgsc

* other:

D. Promotes positive school climate as evidenced by
Monitoring students Observed

Developing a positive relationship with
Stakeholders

Actively communicating with stakeholders

Providing programs responding to student/
stakeholder needs

Adapting response techniques based on stakeholder
Responses

* other:

Comments:

STANDARD II: STUDENT MANAGEMENT

Not Observed

Not Observed

Not Applicable

Not Applicable

The effective student services teacher promotesrainity environment that

enhances student learning.
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A. Promotes appropriate rules and expectationsistemns
with building and district policies as evidenced bybserved Not Observed Not Applicable

Communicating clear expectations for student
Behavior

Reinforcing positive student behavior in a consiste

Manner

Demonstrating fairness, consistency, respect,

empathy and firmness in the handling of student

problems

* other:

B. Utilizes the appropriate intervention strategres
managing student behavior as evidenced by:

Explaining standards of behavior and consequences
for violating those standards clearly and logically

Identify and implement response to
student behavior

Following due process procedures
Communicating with appropriate stakeholders
Identifying factors affecting student behavior

* other:

Comments:

STANDARD IllI: MOTIVATION
The effective student services teacher motivatesesits to be engaged in learning
experiences.

A. Establishes an effective building climate
as evidenced by: Observed Not Observed Not Applicable

Fostering mutual peer, student, student servieds st
Respect
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Fostering and accepting diverse student needs

Helping students develop self-esteem
Being sensitive to the individual differences oflea

Student

Fostering positive interactions with other

stakeholders

Fostering positive peer, student, and studentsesvi

staff interaction

* other:

B. Creates and encourages high expectations for
all students as evidenced by:
Sharing with students expectations for academic and

behavioral success

Supporting students in attempting to reach their
highest potential

Consulting with staff, parents, and

other stakeholders

Providing positive student reinforcement

*other:

Comments:

STANDARD |V: STUDENT EVALUATION BY STUDENT SERVICES
TEACHER

A. Use available and relevant data to determine
student needs as evidenced by: Observed Not Observed Not Applicable

Obtaining and reviewing student records
Interviewing relevant stakeholders

Compiling data for use by student services staff or
others
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Observed Not Observed Not Applicable
B. Uses a variety of assessments to evaluate
both individual and collective student
C. Communicates relevant student data to apprtepria
internal and external stakeholders
D. Maintain an organized, understandable and
retrievable record keeping system

other:

Comments:

STANDARD V: HUMAN RELATIONS AND COMMUNICATION

The effective student services teacher appropyia@inmunicates with

stakeholders.

Observed Not Observed Not Applicable
A. Builds relationships with students and other
Stakeholders as evidenced by:

Listening to the ideas and concerns of others

Sensitivity to individual differences (e.g. ethnic,
cultural, socio-economic)

* other:

B. Communicates effectively with students and other
stakeholders as evidenced by:

Using clear and concise language in written and

verbal communication

Providing information and orientation for students,

parents and other staff members
Initiating and maintaining communication when
necessary

* other:

Comments:
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STANDARD VI: PROFESSIONAL RESPONSIBILITIES
The effective student services teacher demonstpatésssional and personal
responsibilities as evidenced by:

Observed Not Observed Not Applicable

A. Meeting all contractual obligations

B. Participating actively and constructively
in program development

C. Sharing expertise and new ideas with colleagues

D. Maintaining confidentiality concerning
information about students or the school
community

E. Being knowledgeable of and following
relevant legal mandates

F. Maintaining current and accurate records

* other:

Comments:

Teacher signature:

Administrator signature:

Date: / /

The teacher signature does not denote agreemantedbher may attach dissenting remarks.
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APPENDIX H-1
PERMANENT TEACHER FORMS

Bartholomew Consolidated School Corporation
Professional Growth Plan

Teacher(s):

School: Date:
Lengthofplan: _ Oneyear _ Twoyears ___ rediears
GOAL:

What do you hope to accomplish?

RATIONALE:

How will this improve student learning?

Describe how this goal aligns with corporation éniding goals?

METHODS/STRATEGIES:

Describe the steps you will take to accomplishgbal.

INDICATORS OF PROGRESS:

How will you determine if you have achieved youatjd

What data will you use?

What criteria will you use to document your levébohievement?

RESOURCES/SUPPORT NEEDED:

SIGNATURES:
Teacher(s): dmimdstrator(s):

Date:

Copies provided to: Administrator, Teacher(s), Sigpendent/designee
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APPENDIX H-2
BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION

PROFESSIONAL GROWTH PLAN
ANNUAL SUMMARY APPRAISAL

Teacher(s):
School: te: Da
Length of plan; One year Two years Three years

1. List the goal of the Professional Growth Plan.

2. List a descriptive summary of the process usdtieé Professional Growth Plan.

3. List the vital results/outcomes from the Proi@sal Growth Plan.

Teacher(s) comments:

Administrator(s) comments:

SIGNATURES:

Teacher(s): dmindstrator(s):

Date:

Copies provided to: Administrator, teacher(s), Supendent/designee
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APPENDIX H-3
BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
PROFESSIONAL GROWTH PLAN
FINAL SUMMARY APPRAISAL

Teacher(s):

School: ate: D

1. List the goal of the Professional Growth Plan.

2. List a descriptive summary of the process usdatie Professional Growth Plan.

3. List the vital results/outcomes from the Proi@sal Growth Plan.

Teacher(s) comments:

Administrator(s) comments:

SIGNATURES:

Teacher(s):

Administrator(s):

Date:

Copies provided to: Administrator, Teacher(s), Sugpendent/designee
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APPENDIX |
PERMANENT TEACHER FORMS

Bartholomew Consolidated School Corporation
Professional Assistance Program

AWARENESS PLAN

Teacher: hoolSc

Administrator: ateD

1. Identification of the problem, incident, situmatj or concern:

2. List the plan of action to remedy the problentjdent, situation, or concern:

3. List the date to review the plan of action:

4. Teacher comments:

Signature of teacher and administrator documetsaidiscussion of a problem, incident, situat@mgoncern has
occurred. Signatures verify recommendation of thaiaistrator: (does not denote that teacher agréée) teacher
may attach dissenting remarks.

A plan of action has been developed and a dateview the effectiveness of the plan of action hesnbestablished.

Teacher signature: dmindstrator signature:

Teacher representative signature (if applicable):
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Results of review of action plan:
After review of implementation of the action pldretadministrator recommends:

The problem, incident, situation, or concern haantresolved. The teacher is removed from the Psiafieal
Assistance Program.

The problem, incident, situation, or concern hasiNi@en resolved. The teacher is moved into the
Professional Assistance Plan.

Signatures verify recommendation of the administtadoes not denote that teacher agrees). Thae¢eatay
attach dissenting remarks.

Teacher signature: dmindstrator signature:

Teacher representative signature (if applicable):

Date:

Copies provided to: Administrator, Teacher, Sugerident/designee, Teacher representative (if agipéd
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Bartholomew Consolidated School Corporation
Professional Assistance Program

PROFESSIONAL ASSISTANCE PLAN

Teacher: hoolSc

Administrator: te:Da

1. Review recommendation from Awareness Pip@heck when completed.

2. Plan of action:

a. List the plan of action to correct the problémsjdent, situation, or concern:

b. List strategies for resolution: (include admiraive assistance to be provided)

c. List indicators of success:

d. List a timeline for the plan of action:

e. List the date of review of the plan of action:

3. Teacher comments:

Signature of teacher and administrator documetsaidiscussion of a problem, incident, situat@moncern has
occurred. Signatures verify recommendation of thaiaistrator: (does not denote that teacher agré&®) teacher
may attach dissenting remarks.

A plan of action has been developed and a dateview the effectiveness of the plan of action hesnbestablished.

Teacher signature: Administrator signature:

Teacher representative signature (if applicable):
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Results of review of action plan:
After review of implementation of the action pldretadministrator recommends:

The problem, incident, situation, or concern haantresolved. The teacher is removed from the Psiafieal
Assistance Program.

The problem, incident, situation, or concern hasiNg@en resolved. The teacher is moved into thesive
Assistance Plan.

Signatures verify recommendation of the administrtadoes not denote that teacher agrees). Thhdeatay
attach dissenting remarks.

Teacher signature: Administrator signature:

Teacher representative signature (if applicable):

Date:

Copies provided to: Administrator, Teacher, Sugerident/designee, Teacher representative (if aiptd



Bartholomew Consolidated School Corporation
Professional Assistance Program

INTENSIVE ASSISTANCE PLAN

Teacher: hoolSc

Administrator: ateD

1. Review recommendation from Professional Asstsdrian: Check when completed.

2. The Bartholomew Consolidated School Corporatiereby offers an Intensive Assistance Plan to tabss
teacher in resolving the identified problem, incifjesituation, or concern.

3. I acknowledge the school corporation’s offeptovide intensive assistance.
| accept the offer of intensive assistance.
| reject the offer of intensive assistance.

Teacher signature:

4. If the teacher rejects the offer of intensiveistance the administrator makes the following neo@ndation:
dismissal of teacher
other (such as resignation or early retirement)

List recommendation:

5. If the teacher accepts the offer of intensiv@saance the following plan is developed:

a. List what must be accomplished by the teacher:

b. List the intensive assistance to be provided:

c. List the timeline for successful improvement:

d. List the date for review of the plan:
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6. Teacher comments:

Signature of teacher and administrator documemtsaidiscussion of a problem, incident, situat@moncern has
occurred. Signatures verify recommendation of thaiaistrator: (does not denote that teacher agréé®) teacher
may attach dissenting remarks.

An intensive assistance plan has been developed datk to review the effectiveness of the plaaatibn has been
established.

Teacher signature: mimstrator signature:

Teacher representative signature (if applicable):

Results of review of plan:
After review of implementation of the plan the adisirator recommends:

The problem, incident, situation, or concern haanbesolved. The teacher is removed from the
Professional Assistance Program.

The problem, incident, situation, or concern hasiNi@en resolved. The teacher will be
recommended for dismissal.

Signatures verify recommendation of the administradoes not denote that the teacher agrees)teHuher may
attach dissenting remarks.

Teacher signature: Administrator signature:

Teacher representative signature (if applicable):

Date:

Copies provided to: Administrator, Teacher, Sugerident/designee, Teacher representative (if aiptd
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APPENDIX J
APPLICATION FOR SICK LEAVE BANK USAGE

Name School

Date of Request

Date when first sick leave usage occurred fordisability

Has the illness caused continuous absences sia@btdve date? YES NO

How many continuous school days of absence hawai@etsince the onset of illness
or injury?

PHYSICIAN'S STATEMENT

I herby certify that IS
temporarily disabled due to the following illnessigury: (Please state the condition and cause
of the disability.)

Treatment Provided:

Prognosis for Return to Work:

Physician’s Signature

Physician’s Printed Name

Address

Date

(Applicant is to return this form to the Person©éiice.)
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OBLIGATION TO REPAY SICK LEAVE BANK

Sick Leave Bank Repayment Provision

Repayment by a borrowing teacher for any such Isha#i be made at the rate of a minimum of two (2)
days per year when the teacher owes ten (10) ce days to the bank, one (1) day per year when the
teacher owes less than ten (10) days to the bagayRnent shall be made on the first year aftetodue

is made to the teacher. A teacher who resignsesetilies, or whose contract is nonrenewed or dadce
for any reason prior to repayment in full of sicdnk days used shall not be required to repay tlEba
of any such days owed to the sick bank.

I herby understand and agree to all provisions agylies to sick leave bank usage.

Signed

Date

Witness

Witness
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APPENDIX K
APPLICATION 2011 SECONDARY
SUMMER SCHOOL TEACHING

NAME:

SCHOOL:

1. Check the content area subjects you are teathismgchool year and those you taught the
previous four years.

10-11 09-10 08-09 07-08 06-07

English 9,10,11,12

Government

Economics

English as New
Language

Math

Physical Education

Health

Librarian

Band

Special Education

Jefferson Ed Ctr

Other




2. List grade level(s) of students you are teackingschool year.

K-6 7 8 9

10 11 12
3. Check employment status (as of March 2010/2011):
Permanent (Tenured)
Semi-permanent (3-4 years)
Non-permanent (1-2 years)
Temporary Contract
Not currently employed by BCSC

4. List any coursework, workshops, conferencesarspecial study beyond licensing
requirements in the separate subject area(s) fatwou are applying to teach that you have
had within the past 3 years. Spell out and clardgference topics. Do not use abbreviations.
(Relevance of coursework, workshops and conferemegsbe verified through respective
department chairs.)

Coursework:

Workshops:

Conferences:

Special
Study:

5. List summer school courses taught in:

2007:

2008:

2009

2010:

6. List summer school courses for which you apptiedhe summer school employment
application in:

2007:

2008:
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2009:

2010:

You may apply to teach no more than three (3) secdary courses. Check the courses for
which you wish to apply to teach. (You may make thtee checkmarks only.)

SENIOR HIGH
____Government
_____Economics
____English As A New Language
____English 9,10,11,12
____Problem Solving
____Pre Algebra
____Algebra
____Physical Education
____Health

__ Band

SPECIAL EDUCATION

____LRC Inclusion Support

____Extended School Program for MOMD

Teachers must be available to teach the entire sumeanschool session. NO JOB SHARES.
TEACHERS WILL BE NOTIFIED OF EMPLOYMENT BY MID-MAY.

Please return to Human Resources, by April 15.

(This form will be updated for the summer of 2012.



FOR YOUR INFORMATION:

This is a copy of the POINT SHEET that will be ussdCEA and the Summer School Administrator to detee
your number of points.

Teachers appointed to teach a specific summer scbacse will be offered the opportunity to teabhlk same
course for two consecutive years provided suchssaoontinues to be conducted in the summer schiogtgm
and, further provided, the teacher has performasfaetorily in the first year.

(If tied scores occur, hire date will determineidien.)

POINT SHEET

Name CAppied for:

How many years have you taught this course in sunsateol?

Points
1. Teaching experience with the specifigeitttluring the immediately preceding regular stlyear. (1

pt.)

2. Teaching experience with the specifigextitand grade level (or levels) during the immgalia
preceding regular school year. (1 pt.)

3. Teaching experience with the specifigeaipregardless of grade level, during the 5 sthears
immediately preceding summer school. (1 pt. fohezfche 5 years)

4. Teaching experience during the immedjigiedceding school year at the appropriate grags (er
levels) as the summer school course. (1 pt.)

5. Tenure status of the teacher as a penpa®eni-permanent, or non-permanent teacher wikigrschool
corporation. (3 pts. for permanent teacher, 2fptssemi-permanent, 1 pt. for non-permanent teacher
pts. for out-of-corporation teacher)

6. Special study, coursework, or workshay®hd licensing requirements in the subject ar@agitaught
within the past 3 years. (1 pt. for each courseaikshop up to a maximum of 3 pts.)

7. Applied for the specific summer schodifion (course and level) within the previous 3rgedl pt. for
each year of application to a maximum of 3 ptsteAfeacher completes a term of employment, the
number of points will revert to zero.

TOTAL POINTS

3/03
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APPENDIX L
REQUEST FORM
WAIVER TO BCSC/CEA COLLECTIVE BARGAINING
AGREEMENT

(Submit a copy to each CCIC co-sponsor (Superirenand CEA President)

Specific Article of the Agreement for which waivsrrequested:

Describe the rationale developed by the CIC fomtbed of this waiver:

Did the CIC achieve a two-thirds majority vote dfstaff in the affirmative for this proposal?

Date approved:

Signature of CIC co-sponsor (principal) Signatur€i co-sponsor (AR)

Date of CEA Executive Board meeting where waives wansidered:

Date Approved: If not approved what thageason:

Signature of CEA Secretary or President

Date of the Administration/CEA Formal Discussionetieg where waiver was
considered:

Date Approved: If not approved what thegeason:

Signature of Discussion Secretary

Date of annual review for renewal: te@aproved:

If not approved what was the reason:
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APPENDIX M
ADVANCED SALARY SCHEDULE

The Advanced Salary Schedule for this Agreemelgtesd below. Only those individuals who
were receiving Advanced Salary at the end of 200840 remain on this schedule.
Compensation and an individual’s placement withim $teps of the Schedule were frozen at the
end of 2003-04.

ADVANCED SALARY SCHEDULE
Advanced Salary Schedule: available to teachershalite completed one full year with the
school corporation and is for work above the m&stirgree based on special requirements.

Step | 10-14 SEMESLEr NOUIS ........oviiiicomeme ettt e e $595
Step 1 15-19 SEMESLEr NOUIS .........vviiiicceeeee e e e $894
Step 11l 20 semester hours or more at $60 per houas

MAXIMUM OF 45 NOUIS .....eeiiiiiiiie it e e e $2700
Step [V DOCEOI'S DEQIEE ...t ccmmee ettt $3090
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APPENDIX N
Application for Professional Growth Incentive

Date

Teacher's Name
School
Current Position
Masters Degree Completion:
Year School
Proposed Training

Subject Course/professional yraativity

# Credits #CRUs #CEUs Comoplete one)

Date of completion of course or professional groadtivity

University or Place of Training

Connection of proposed work to your professionalgoschool goals, or corporation goals.

Proposed Training
Subject Course/professional grawativity

# Credits #CRUs #CEUs (Cztmpne)

Date of completion of course or professional groadtivity

University or Place of Training

Connection of proposed work to your professionallgjoschool goals, or corporation goals.

Proposed Training

Subject Course/professional yraativity
# Credits #CRUs #CEUs (Ceimpne)
Date of completion of course or professional groadtivity

University or Place of Training
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Connection of proposed work to your professionallgjoschool goals, or corporation goals.

Teacher Signature Principal Signature

Date Date

Committee Approval and Date

(All applicants shall be notified by letter of appal or disapproval of their application as soon
as the Professional Growth Incentive Committeetalasn official action. If an application is
disapproved, the letter will include a statementhefreason(s) for disapproval and outline the
steps, including the timeline, to appeal the deaigi
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APPENDIX O

Healthy Environment Action Guidelines

360Facility: Process
Priority levels/guidelines:

o Normal — requester and service provider meet witivim (5) days

o High
= Ex: Mold in storage area (in an area that you gangnt contact with people)
= Requester and service provider meet within thr@elg$s

o Critical
= Ex: Mold in occupied or high activity area (can iednately affect someone)
= Requester and service provider meet within 24 hours

o Emergencies
= Do not enter in 360Facility
= Call for immediate assistance

Status of 360 Updates
= Status will be available in 360. Staff must chieke for status updates.
= The person submitting the 360 will be notified giaail when there is an update to the
360 if a checkmark is placed in the “Notify Reqegsbox. If you want to receive
notification you must add this to the commentshef 360.

Action to take if updates are not clear or repaiesnot timely:
Step 1: Contact building manager/lead custodian
Step 2: If not satisfied, contact building admirator
Step 3: If not satisfied, contact Healthy Envir@mhCommittee.

If the issue referred to the Healthy Environmenin@dttee requires Air Quality Testing or some ottype of
testing the following action will take place.

Response (Plan to correct issue)

» The plan for resolution will be brought to this amittee for review and consensus before
implementation.

» All testing (if that is part of the plan) will beode by a mutually agreed upon independent air
quality or environmental expert, and results shavigd all Healthy Environment Committee
members, building administrators, and the individwehose area is being tested.

» Upon completion of plan, communication will occardtommittee members, building
administrator, and staff members affected.

*  Follow-up plans will be developed by the committee.

Results
» Copies of each report/test will be:
o Given to all Healthy Environment Committee members.
o Given to building administrator of affected build(s).
o Given to staff members in affected area(s).
o Distribution will be the responsibility of the dgsiee of the Healthy Environment
Committee.

Recommendations and guidelines for the High Stahbtetoor Air Quality Plan and the Healthy Environmhe
Action Guidelines come from:

“Tools for Schools”

“Mold Remediation in Schools and Commercial Builghi

“Bruce Wallace, Alliance Environmental, Inc.; 10ipd‘No Mold” Program”.
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APPENDIX P
HEALTH PLAN OPTIONS

(See Atrticle IV for additional details, exclusionsetc.)

EMPLOYEE
CONTRIBUTIONS OPTION 1 OPTION 2
2010 CALENDAR YEAR* 2010 CALENDAR YEAR*
Annual SINGLE* $300.00 $800.00
20 Pay $24.04* $51.54*
26 Pay $18.49* $39.65*
(Spousal Exclusion applies) 2010 CALENDAR YEAR* 2010 CALENDAR YEAR*
Annual — FAMILY* $1,000.00 $2,000.00
20 Pay $69.54* $127.04*
26 Pay $53.49* $97.72*

*Commencing with the 2011 calendar year the Scho@orporation shall pay 85%" of the fully funded

premium equivalent for 2011 as defined in Article Y, Section 3, E, and the teacher will pay the

remainder.

These amounts will change as follows: for 2012 caldar year @ 84%: 2013 calendar year @ 83%.

Network Out-of Network Network | Out-of-Network
YOUR PLAN FEATURES Provider Provider Provider Provider
Lifetime Maximum None None
Calendar Year Deductible
(Rx co-pays roll up to
deductible)
Individual $750 $400
Family $1,500 $800
Calendar Year Coinsurance
Stop Loss Maximum
Individual $3,000 $1,000
Family $6,000 $2,000
Hospital Room, Services, 80% after 60% after 90% after 60% after
Supplies deductible Deductible deductible deductible
80% after 60% after 90% after 60% after
Inpatient Surgery deductible Deductible deductible deductible
$100 copay, $100 copay, then | $100 copay, $100 copay,
Emergency Room Services then 80% after 60% after then 80% then 60% after
Deductible Deductible after Deductible
Deductible
$40 copay, then | $40 copay, then 80% after 60% after
Urgent Care 80% after 60% after deductible deductible
deductible deductible
80% after 60% after 90% after 60% after
Outpatient Surgery deductible Deductible deductible Deductible
$20 copay, then | $20 copay, then 80% after 60% after
Office Visits 80% after 60% deductible deductible
deductible after deductible

100% covered-subject to Preventive

100% covered-subject to
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Preventive Health Benefit Health Benefits Guidelines- Preventive Health Benefits
Guidelines
Network Out-of Network Network Out-of-Network
YOUR PLAN FEATURES Provider Provider Provider Provider
80% after 60% after 80% after 60% after
Diagnostic X-Ray and Lab deductible Deductible deductible Deductible
80% after 60% after 80% after 60% after
Ambulance deductible Deductible deductible Deductible
80% after 60% after 80% after 60% after
Supplemental Accident deductible Deductible deductible Deductible
80% after 60% after 80% after 60% after
Inpatient Mental Health deductible deductible deductible deductible
and Substance Abuse Annual Maximum: 60 days for mental Annual Maximum: 60 days for
health; 31 days for substance abuse mental health; 31 days for
substance abuse
$50 maximum $50 maximum $50 maximum $50 maximum
Outpatient Mental Health per visit; per visit; Covered | per visit; per visit;
and Substance Abuse Covered at at 50% after Covered at Covered at 50%
50% after deductible 50% after after
deductible deductible deductible
Physical, Speech & 80% after 60% after 80% after 60% after
Occupational Therapy deductible deductible deductible deductible
80% after 60% after 80% after 60% after
Chiropractic Services deductible deductible deductible deductible
Annual Maximum: $275 Annual Maximum: $1,500
80% after 60% after 80% after 60% after
Durable Medical deductible deductible deductible deductible
Equipment Precertification required for purchases Precertification required for
over $200 and all rentals purchases over $200 and all rentals
80% after 60% after 90% after 60% after
deductible deductible deductible deductible
Hospice In Patient Precertification required; Lifetime max | Precertification required; Lifetime
$10,000 max $10,000
80% after 60% after 90% after 60% after deductible
Home Health Care deductible deductible deductible
Outpatient Precertification required; Annual max Precertification required; Annual
60 visits max 60 visits
Out of Network 80% after 60% after 80% after 60% after
Benefits deductible deductible deductible deductible
PRESCRIPTION DRUG COVERAGE
Rx co-pays roll up to deductible
YOUR PLAN FEATURES OPTION 1 OPTION 2
Retail Mail Order Retail Service | Mail Order
Service (30 | Service (90 day | (30 day Service (90 day
day supply) | supply) supply) supply)
Generic $12 $24 $12 $24
Brand $36 $60 $24 $48
Non Formulary Brand $60 $100 $48 $80
Rx co-pays roll up to deductible

Note: This is only a brief description available under the plans. For a more detailed description of
coverage, benefits, limitations and exclusions, please refer to the applicable certificate of coverage or the
summary plan description.
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